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Data Collection Analysis Insight Solution

Al Analytics / Implementation /
Risk Detection Reduction Strategy

Coverage focus Standard Ratings

Old Paradigm: Value was in Coverage (Quantity). New Paradigm: Value is in Insight & Action (Quality).
Focus on publicly available data. Al helps find risks in unstructured text; Consulting
helps implement Scope 3 reduction.
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Editorial Strategy

e 702 717 Scope3. AtE. €L TEATER

Scope 3
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Editorial Strategy
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Type B: Strategic Value
(Offense)

Type A: Regulatory Compliance

(Defense)

e Target: Mid-cap companies,
Compliance officers

e Pain Point: High reporting cost,
Survey Fatigue, CSRD complexity

» Target: Large cap, Investors, C-Suite

 Pain Point: Lack of differentiation,
Greenwashing accusations, Supply
chain opacity

* Needs: Deep consulting, Alpha
generation, Bespoke Al insights

» Needs: Efficient SaaS, Automated
reporting, Low cost
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Editorial Strategy
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Option A: Option B: . Option C:
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(The Big4 Path) (The Tech Path) | (Recommended)
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One-stop shop (SaaS + Pure data/algorithm . Noto Serif JP Deep dive into

Consult + Audit). provider (API economy). - Supply Chain (Scope 3 +

' Human Rights) using Al

AVOID. Direct conflict with HIGH RISK. High R&D cost. BEST STRATEGY. Solves
incumbents. High CAPEX. Risk of commoditization. ‘Data Gap’. High margins.
Defensible moat.
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Editorial Strategy
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Year 1: Foundation | Year 2: Productizatioh' Year 3: Expansion &
& PoC ~ & Partnership Ecosystem
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Editorial Strategy
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