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Market Size (Growth Index)

EHEHE NDE

3 - B
CAGR +9.4%
; B. #RITH—E Xhi5 ($2.59 Trilliu:)
3 o~
___________________ 2.42JKA - 2.30JK0
-------- =i i {1

g A. lmomﬁfﬁhﬁ ~o (5%)

NG A e A P & | o

| | | I | |
2024 2025 2026 2027 2028 2029 2030

Key Insight

HEDEIRIER2ES
SERS5ETH18%D

;f’ﬁd \?";.EIJ o _Hu
(XEEEBYATL)
miZIZCAGR

DMS

m

16.6% T 2R &KF

N=FOx7HIETDET7 (50%i8) (k. ZEDEIMEBEHERIVRAIDHB.
2SR ISR TENRY) DS TFO2IL0—=270—) ARZEICO7RLTWVWS,

o

& NotebooklLM



HEDmSIEFRMAATIIZV | TERIOBENE) Z2HRSES T2 ER

The Invisible Enemy
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Cloud Storage (Google Drive, OneDrive)
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4
/ e-Signature (DocuSign)
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: | Communication (Slack, Teams)
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Past (Hardware Era) Future (Service Era)

e &

Focus: TAZCRASE « 8438 & 7/ 0—/V)LARSEHE Focus: AYYILT1 T, Y ATLRE, ERAYE—F
Value: an'# + O Xk - #4188 (QCD), ENRLEE, BEE Value: ¥EBHEHR (ROI), BRISER, BEML
Status: €71 71t (Commoditized) Status: #Frf-LFRFEBNAL (New Competitive Advantage)
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/ VRIO Analysis
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Enterprise 0ol SMB
E - E (Red Ocean) [[JC3| (Blue Ocean - The Sweet Spot)
e Competitors: Accenture, IBM, Big Slers e Pain Points: D & DIFY X /ITEHERTE,
e Needs: Governance, Silo Integration ¥ a2 T4 \DFRR, BIRERFICDEN

e Verdict: ﬁﬁé};ﬂﬂ: . %Al}%%% e Needs: ri% :tﬁﬁ'ﬁiﬂ%%ﬁfﬁ%
Nl
e Verdict: F 4 D F 15

Why Us?
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= 5 Cloud/Saa$S
5, /, F%q, (ERP, CRM, Storage)
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Generative Al /AI OCR

. = Summarization, Translation,
* Data Extraction
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«

Input

Output
(Physical to Digital)

(Digital Workflow)

e Key Functionality: * Impact:
Al-OCRICK 2 IFERUIREN S DFT— 2 - BEIAS €71 T701cL7z THAO#ZE HH. DXODADOLXR3
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e Critical Features:
1. Zero Trust Architecture:
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7t ZE

| ’ I 2. Protection:
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Zero Trust

Zero Truﬂ\} /
Sales Strategy:
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Option A: Option B: Option C:
BEITRYS =1L SMBFHEBIZR D v U X B Eﬁiiﬂﬁi
(Generalist) [RECOMMENDED] (Retreat)

* Focus: Full IT Stack % » Focus: F#JX}'I‘U—77D— + Focus: /\— K™ 1 7#h&4t, =
c

* Pros: EffigA{L A &SMBYX—IRIT 125 | « Pros: EHINFvvoa 5

+ Cons: KFSlert A, Ja * Pros: BiFHE (RFM) £ | + Cons: SURB. JBRELL W

REAA & SAER. BoEiltsh @ A
Fail X Win v/ .
(Low Success Rate) (High Success Rate) Decline l
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Transformation

Reskilling
Current State (VZAF1) /0‘ ) Future State
Role: Hardware Maintenance Role: IT Consultant / Network Suppﬁrt
KPI: (S B=7B5RS. BREL KPI: ﬁﬁgif;ﬁ}(ARgU)\ JJ::T' >av,
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Strategic Landscape Map

Domestic Peers The Giants - Frenemies
(REtT 2EALF) (BEXBETSYFIT =)

Ricoh Fujifilm BI Micrasolt

[FURILOSH] A, DXV ) 12— 3 AR —>
Al-OCRE %% B 365

Google

Canon Xerox » Workspace

G —-TEShiEH8 KRB ig ek Integration / Partnership
(&%)

BN The Frenemy: 85D 75w b 7 #—L (Microsoft 365, Google Workspace) & L\
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Goal: ITH—EXEBE0DLAH
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&%‘ A#t (Talent /Human Capital)

&> #E (Product)
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I:;;\i AR5t (Sales)
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Target KPI:
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M&A Strategy
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Innovation
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The Past The Future
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The Past The Future
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