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Strategic Group Map
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Option 1: Option 2: Option 3: The Partner

The Utility (Scale) The Specialist (Niche) (Transformation)

Focus Focus Focus

Cost Leadership Deep Domain Expertise Consulting + Execution
(e.g., Pharma, Finance)

Risk Benefit Challenge

"Race to the bottom" High Margin, Direct competition with

Status
"High Risk"

Defensive Moat

Evolution
Status Path

"Recommended (iE{toniEHH)
Entry Point”

Glants

Status
"Long-term Goal"
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