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Shift to Service
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Data as Asset
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Market Size (2024 Est.): Smart Rings Growth (Units, Millions)

$84.2B - $179 8B

CAGR (2025-2034):

12.0% - 18.9%

Shipment Volume (2024):

534.6M units (+5.4%)

Key Insight:
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Social Context: FPHIERADERZEZ (Digital Wellbeing)

Regulation (The Moat) Technology (The Driver)
Politics / Legal | Wigpg of | - Next-Gen Sensors (FHRSEMAE(E,
Opportunity
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Old Model (Linear)
R&D » Manufacturing » Marketing # (En cls;!?;lue)
New Model (Circular) ()0

Data Acquisition
(Device)

Value Shift:
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B2C Market (Emotional / Functional) B2B2C Market (Rational / Economic)

Segments: Athletes, General Health, Patients Segments: Corporate Wellness, Insurers,

KBF (Key Buying Factors): 711>, 75K, Healthcare Providers

Ny T ) —Fn KBF: ROIDTET VX, RENEDET, ERZHIM
Driver: B 2 %3R, RLMRH Driver: 12 E %R (ROI)
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Threat of New Entrants: MEDIUM/HIGH
Big Tech (Meta/Amazon) & MedTech (Abbott)

Buyer Power: LOW (Locked-in)
A1 9E/TAA e T4
BEY T3S AT LADKTE

Supplier Power: MEDIUM
Chip/Sensor dependency

Threat of Substitutes: LOW
No real alternative for 24/7 monitoring

rFKey Insight: EWMI T N1 ZABEETIRELS, TALATLETITHOATWVWS, ERT ]
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Global Wrist-wear Share Q1 2025: Huawei (21%) overtakes Apple (13%) I r I

The Platformers (General Utility)

& G/fitbit samsune W

HUAWEI

EEMS. 0SERE. [LELHEEE,

Strength: Ecosystem Lock-in.

Weakness: "Jack of all trades" (N,

11t).

The Specialists (Niche Value)
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Oura: Sleep Focus, Ring Form Factor, Subscription
Whoop: Strain/Recovery, No Screen, 100% Subscription
- Garmin: High-end Outdoor, Durability
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Processor
(The Brain) e

Qualcomm, Samsung, Apple

Sensor Module
(The Heart)

STMicroelectronics, Bosch
(The "Intel Inside" dynamic)

Jf: Geopolitical
\ Risk

£

Assembly
(The Hands) '

Foxconn
(China/Vietnam)

The Strategic Reality
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Value Rarity Inimitability | Organization Result

sttt (WE) | (FROH) | (SHESE) | (ae) (B i)
Hardware Specs Yes No No Yes (ﬁpﬂ?gr%yg)
Brand Trust Yes Yes Yes Yes Temporary Advantage

Sustainable Advantage

Accumulated Data YES YES YES YES (R T —2%HE)

Sustainable Advantage

Ecosystem YES YES YES YES (R@1YF2IX M)
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Clinical Futurist Editorial
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Beyond the Screen
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Ambient Data

Passive Sensing

(24/365) Collection

Continuous
Monitoring \\

Digital Therapeutics (DTx)
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Digital Identity
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Passive Sensing
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Clinical Futurist Editorial
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Option B:
Option A: Be a Specialized
Be a Platform Insight Provider
Compete with Apple/Google. Focus on specific niches
(Cardiac, Sleep, Diabetes).
N
High Failure Rate / £\ g » Deep Insights,

Massive Capital Needed » Specialist Community,

» Medical Trust.

“Don’t be a Platform.
Be the Indispensable Expert.”
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Clinical Futurist Editorial
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Phase 3:
DaaS & Platform
Phase 2: L 30 Months+
Phase 1: Evidence & B2B2C | =G
Niche 12-36 Months Actions
Establishment BT — 2 IR (Daas)
0-18 Months + API~ B
KPI

Actions
s BREEBR TOIE T MBS
+ {03 - (RERADROIZERA

» Data Revenue
» Ecosystem Partners

Actions
cBfN-FD T 7R
cAld—F I IICEBI T =TI X/ B

KPI
KPI + Validated ROI
* DAU/MAU + B2B Contracts

* Retention Rate
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Clinical Futurist Editorial
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Become part of the
new ecosystem.
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