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Top-tier Management consulting Reading Deck
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Targeted strategies for distinct segments drive adoption and value creation.
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Leveraging Al for both operational defense and strategic offense to drive growth.
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Unlocking the vast B2B payments market through digital transformation for high profitability.
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Embedded Finance * Nolvetita Sans JP Bold and Helvetica Now Display Bold drive profitability.

Partner Applications
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Core Payment Engine

(B EER)

API Layer
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®m Payment API
Core Payment Engine m Credit AP Mobility Retail/EC SaaS
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Strategic Shift
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Use Case
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Future Trends and Threats: The evolution of BNPL, the convergence of Digital ID, and new currency infrastructure.

Horizon 1: BNPL Evolution Horizon 2: Identity & Trust Horizon 3: CBDC & Stablecoins

Now - Near Term Near Term Long Term
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Passkey ) Payment
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VRIO Framework analysis shows sustainable advantage shifting towards Data Utilization Capability and Trust.

Value Rarity Imitability Organization Insight
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Evaluation of Strategic Options: Avoiding B2C attrition and aiming for a high-profit hybrid model.

Option A: Super App
B2C Focus)

Y IAV AT LIt

Pros:
+ High LTV potential

Cons:
X Red Ocean, High Cost

B2CTHIZTD Y T 7HLK

Option B:
B2B Specialist

DERRF - £HOXY
) 2—3 3 Y ADHHE.

Pros:

‘/ Blue Ocean, High
Margin
Cons:

X Requires Sales Force

Option C: Infrastructure
(Embedded)

APHEIT & BEFALE

B

*PCT'/I:[}*
Pros: QD.
+ Scalability

Cons:
¥ Brand Dilution

Evaluation:
Low-Medium

S

Evaluation:
High

Evaluation:
Medium-High
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Strategic roadmap outlines the transformation from strengthening B2B foundations to becoming a
next-generation financial infrastructure platform

—
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Phase 1: Foundation Phase 2: Componentization Phase 3: Ecosystem
(Year 1) (Year 2-3) (Year 4+)
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