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1. Battlefield Shift (E§#150#2%))

FROM
Infrastructure & Fees

(REA V775 - FekEl)

E

b

TO
Engagement & LTV
(BEEIVT—IA b « EEHE)

R

PN

Payment functions are commoditizing. Profit
pools are moving to players who control the
daily customer interface.

2. Product Redefinition (70427 FOBEH)

FROM
Physical Card
( "Th—F, OFT)

U

TO
Credit-as-a-Service
(CaaS/H—ERE&LTOERME)

=

Unbundling of functions. Credit becomes an

invisible layer embedded in non-financial apps.

3. The New Divider (BB DRET)

FROM
Operational Scale
REBET SV R)

U

TO
Al & Data Capability
(Al&T—% EFRESN)

Al is not just for efficiency; it is the new factor
of production determining credit precision and
security.
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Credit Card Volume

116.9JEM

(Retains Volume)

QR/Code Volume
13.5JkH

(Captures Frequency)

Absolute growth leads to complacency.
The relative share loss to QR codes
signals a failure to capture next-gen,
high-frequency use cases.
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Total Cashless Market & Market Share Trends (2023-2030F)

195.0T7 JPY
(Forecast)
Z
83.5% A. Credit Card Share %
~77.9%
Ratio '
42.8%
141.0T JPY
126.7T JPY

Decnuphng
Phenurnenun

]
8.6% b l l quude Payment Share

2023 2024 2025 2026 2027 2029

2028

2(]30
(Forecast)
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Competition is no longer Company vs. Company, but Ecosystem vs. Ecosystem.

Trust Incumbents ) GCiants
(Bank/Prime) i (Tech/Retail)

Strategy: Lock-in & Data
Dominance.
Payments as Loss Leader.

Economic Zone

Strategy: Trust & Quality.

High Net Worth focus.

Standalone / Niche
Jacks

Strategy: Specific

Customer f_f Verticals (Auto, etc.).
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Traditional User : _
Gen Z / Mill |U
(Model X / Baby Boomer) en Z/ Millennial User

Pay Later
Slider

—

Clear $2,000

Gold Credit Card

o [

F— amounts  + 300
| amemee .

Pay

» Mental Model: Credit = Status & Convenience « Mental Model: Credit = Scary Debt (1) RihWWADEidf)
* Driver: Points & Miles * Key Value: Transparency & Control
* Preference: Revolving Credit accepted » Preferred Tool: BNPL (Paidy), Debit, Ul-driven Apps

Gen Z holds cards (approx. 80%) but prefers BNPL for control.

If you lose their engagement now, you lose their LTV forever.
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The traditional “Fee + Revolving Interest” model is structurally compromised.

New Entrants (High Threat)
Tech Giants (Apple, Google), Super Apps (PayPay)

Gateways controlling the interface.

Buyers (High Power)

Consumers: Zero switching costs.
Merchants: Pressure to lower fees.

Suppliers (High Power)

Visa / Mastercard dominance on
brand rules & fees.

Existing Competitors
(Commoditized Point Wars)

Substitutes (High Threat)

QR Code (Micropayments),
BNPL (Installments), Carrier Billing
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The Past Model
High Value Source Support Function

The Future Model

Utility / Commodity High Value Source
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Editorial Strategy
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Al is the new factor of production determining market width and cost.

Hyper-Personalization Advanced Scoring Dynamic Defense
(Marketing) (Credit Expansion) (Security)

o e:;?_&
. <y
From Mass campaigns to Unlocking the ‘Credit Invisible’. Al Fraud Detection (FDS).
‘Segment of One’. Using alternative data to The only defense against
Predicting needs based on approve freelancers/youth. Al-driven attacks.

real-time behavior.

Case Study: Credit Saison
‘0O-second screening’.

Risk-based authentication.
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Internal Challenges: Escaping the ‘Legacy Trap’

The Anchors (Legacy Reality) The Gap (Talent Crisis)
Monolithi __
= M:ir;ﬁ:rlan;(;s - Shortage of

s Data Scientists
High Maintenance

Coal @ Lack of Ul/UX
Designers
- No Real-time API
AT \_ ©® High salary competition
_ " A i Risk-averse with Tech

Culture

Modernization is not an IT cost; it is a survival investment to enable API connectivity.
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Finance is no longer a destination; it is an enabler embedded in the user journey.

User Interface / Brands

SaaS 9 9 Mobility
application — Ecnmmerce .g app

Embedded Tnuchpmnts

[ Value Creation

CaaS Layer (Credit-as-a-Service) (B2BtoC)

4%,

= ﬁgs‘;ﬁse

Scoring

Fmancial Balance Sheet

aE

------------------ | Capital & Licenses |-------------------'

A S . .
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Editorial Strategy
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Fqcus: Fqcys: @’q) o Focus:
1 High Net Worth / @ @@ Mini-Ecosystems '\E 1 B2BtoC

Defensive (Airlines, Retail) Infrastructure [(h& &
Pros: —

Pros: Pros: Leverage ; AR

gnvargns  CEB T pomeroae (8P Embedded Market @i_’“n

o

Red Ocean Control Capability Required

Evaluation: 9
Transformative /
Vs

Pragmatic / @
Necessary Future Engine

Evaluation: @

Cons: @ Cons: 1y Cons: 2
Shrinking Market, =35 l Lossof Brand AR l High Tech &,
Evaluation: %@ Q

Insufficient alone
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Pursue 'Open Alliances' now while building ‘CaaS’ for the future.

Track 1: Defend (B2C) Track 2: Attack (B2BtoC)

2 Open R CaaS
cE_ LW o

Form Mini-Economic % Unbundle Credit
Zones via API. Data & Al Core =[~] Scoring & FDS.

The shared engine
powering both tracks. 0

i Monetize
E_‘L Data Portability. @;’ Functions as APIs.
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Editorial Strategy
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Year 1 Year 2 Year 3

Foundation (Year 1)

Talent Acquisition Al Pilot

Strategic Alliances

(CDO) (Fraud Detection)

Unbundling (Year 2)

Legacy System CaaS Beta Launch
APl-fication (B2BtoC)

Expansion (Year 3)

Full Caa$S Rollout Al Dynamic Data Portability

Authorization Integration
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(Survival depends on becoming an indispensable partner in the customer's life.)

%I:I G - 2

Do not fight the platforms; become the Hub that connects them or the Engine that powers them.

Change before you have to.
(ZE{bziEWondaiic,. BSELE L)
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Editorial Strategy
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« METI (Ministry of Economy, Trade and Industry) "Cashless Roadmap 2024"
* NRI (Nomura Research Institute) "Smart Payment Market 2030"

« MMD Labo "Payment/Finance Service Trends"

» Japan Fair Trade Commission "Credit Card Transaction Survey"

» Corporate IR Data (Rakuten, SoftBank/PayPay, SMCC, Credit Saison)
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