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The Triple Threat

[j 1. Al Disruption @ 2. Client Sophistication % 3. Hyper-Competition
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Strategic Recommendations

Business Model Talent
ABiE& (Time & Material) H'5. RRHHM - T T X7 E—NAREANS, A—TFE2L Vb« TAV AT LIS
)73y« HEIFEEREFE (Venture Building) N7 &3 [ZHELEMAROMTI o
JRVN AW
Value Investment
EZDEME o5, BEZU—FT5 Mg (Hh4V 12X M) = EDMRBAI (Proprietary Al) FA%
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Diverging Bar Chart Heatmap
Healthcare & Life Sciences:
CAGR ~11.8%
Traditional Strategy -2% <= _
S

';CAGR

‘L 7.3%-10.7%
< (Growth Engine)

Digital Transformation +13.4%

Sustainability/ESG +26.4%

g BFSI (Fintech/Reg):
0% Key Driver

Insight: HIZ2EKIZFEES-T%THRTIHDD. EHNL TEEEE) OAHTIRHENIEICHB. KR
DiFRIT. Al/DXEZELESGHF (CSRDF) MGIcHESEBMLET—AVARIXA I FEEICH B,
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PAST: What
Strategy Formulation

“Deliver the answer”

¥
-
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{0}
PRESENT: How

Execution/Implementation

“Deliver the outcome”

Key Buying Factors (KBFs)

End-to-End
Support
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Outcome-based

R (O MHIRK. 7Tk
18) rE® L /-WBse
i Tﬂ}—ﬁlﬁﬁn Eﬂ

Co-creation
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FUTURE: Capability
Internalization

“Build the organization”

“Clients don’t want an answer;

they want the capability to

solve it themselves.”
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Disaggregation

o=\~ | Freelance Platforms (Upwork/Catalant)
o | - Unbundling expertise

Strategy Firms
(MBB)

Comprehensive
Firms
(Big4)

3 -
ol

Internalization
In-house Strategy Teams

IT Firms

Commoditization (Accenture)

Generative Al Tools
- Automating analysis

KD M7 7147 74— TIHEZIhAGWVW. N a—Fz—2085m({k (Disaggregation) CE#HBENLBRITHEZ
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Automation Zone

Problem Framing (ERREERE) Change Management (£{7 - £ ¥)
Project Delivery
(VRE -« Sth - EEER)
High Value. s Commoditized by Al. High Value.
Empathy & Context. 40-50% Efficiency Gain. Consensus & Leadership.

Impact on Workforce:
Impact on Workforce: EFAHIL 22 bHBE-TE - NMERINE - £ OEEDER
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Productivity
(Tasks completed)

+40%

Quality

(Higher quality assessment)

Speed

(Faster completion)

Data: BCG Study on Al Productivity

Efficiency
Increases

: ABSR2ETILORSA

The Economic Trap

Old Model Bllleble Hours
(Time & Material) Decrease

New Model Deeeuple Fees
(Qutcome/Value) frem Time E

DECII.iNE

REVENUE

MARGIN
XPLOSION

Strategic Imperative: iz & TERE (Time) 1 H5 HEEEE (Value) 1 AYIDEET CEHEFOFRSFLE S,
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Old Model: The Pyramid New Model: The Hourglass / Constellation

Partners

Senior
Managers b 0o

THE GREAI Traditional
BIFURCATIO Management
(*ﬁ'ﬁ} Shrinking

Process Oversight
Managers %

Juniors

(Information Gathering, Analysis)

v )7NRIE 1K (Great Bifurcation) 1 8 X%, B—RLBFEETILZRIEL. ARV VAMEF—T R
FLo=4—, ENENOEE - ERL VAT LEZRETINELNDH D, AIDFAICED. KEROPREE (FHREE - B1E)D
MENMETL. by T4V OESIYy EH D, BEfMCHKENZH DAY ER TS [EEE ) HEALBITT 5.
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McKinsey

QuantumBlack

End-to-End Al
transformation.
Tool: ‘Al4DX’

BCG

BCG X

Tech build
division.
3,000+ tech
experts.

OpenAl
Partnership

First mover in
GenAl alliances.
Data managers.
Marketing focus.

Accenture

$3B Investment

‘Al Refinery’'.
Massive scale
execution.

Big 4
(Deloitte/EY/KPMG)

Platform Strategy

Deloitte (S3B,
Trustworthy Al),
EY (EY.ai), KPMG
(Google Cloud).

4 H. ABLLMOFIBICEEST., MET—2 s EDhET-
(7731 I2VEAT7Ey b OBRICEEREZITHO>TWS.
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Option A:
Full-Stack
(iBa1t)

High Cost, High Risk

Big4/Accenture
Model.

Option B:
Niche Specialist

(FcEqb)

High Margin, Low Scale

° Boutique Model.

Option C:
Orchestration Platform
(72v b7 #—L41t)

Flexible, Scalable

Leverage External
Ecosystem.

#ELE  Option C (with elements of B). Bt TIATDN Y - ZHZAL L
DZIHEW. ARBOIILZATL (FFIXK - Al) Z2FRRICERTS 472
ro=2av) TED, ZHOELVAIBKICERLT 2 —DETILTH S,
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Core Orchestrators

‘

The Firm

Brand Trust,
Problem Framing,

y
@{g} Internal Strategy Team
.

QA.

Open Talent Ecosystem
Freelance Experts & Boutiques

EE:EE Technology Assets
Proprietary Al & Saa$S Tools

J

z From ‘Owning Talent’ to ‘Accessing Talent’

77472 bOEMERRBICH L. =BEQ F) OAEHEZRE

lCieftd B,
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Outcome-based Asset-based / Saa$S Venture Building
(PR RIREME) (B2 R9V7T2 3 E) EEEESE)
%n /| & a8
A :
Share of cost Licensing proprietary Al Co-creating new
savings/revenue growth. tools (e.g., M&A screening, businesses for Equity.
Aligns incentives. Supply Chain sim).

Goal: FBENBRESRADL DB E. RT—F 7 I EINERELE DML,

& NotebooklLM



mFHBAUDIMER (VRIODHh) (EBRETFTLYCDBESR

Value Rarity Imitability Organization Result
(IR ) (*Hiat) (RR FHELLTE)

Sustained Advantage
Brand / Trust |~ (IS5 00 (B

Proprietary " Sustained Advantage
Knowledge/Data (Kt E1L)

Talent Pool Temporary Advantage

v v/ X v/ Temporary Advantage \
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Action: HEETZ BAl (Trustworthy Al) § OANF VAL, BEAZAICEFEIES
FLYOIRTIOAY PO RTLD, RBEBAUDKROE RS,

Global Network
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Scale
(&4-5)

2 PiIOt Full E t llout
’ * Full Ecosystem rollou
(%2-3) (T35 257 LRKOELER)
* Formalize Al-SaaS business unit

1 Foundation
(51)

« Launch "Orchestration Model"

. Establish pilots (Al-SaaSEREIDEL)
"Talent Orchestration Unit" (A=TZARL=232FETILO * Global Expansion
CAA S e F AN X100y MR (7 0—NIVER)
1=y hDFEIL) * Release Proprietary Al

» Mandatory Al Literacy Training prototypes (SaaS)

(Al TZ ZD#&Ht) (JRBAIZO k321 7(SaaS)d

« Select priority sectors 1)1)—2)

(BERtI52—0DEE)

e / /
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