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Resource Value Rarity Imitability | Competitive Consequence
| Physical Assets (Location/Design) Yes No/Temp No Temporary Advantage
f Network Scale Yes Yes No Temporary Advantage i
j k Community Management Yes Yes YES (High) Sustainable Advantage |
- Al/Data Platform Yes Yes YES (High) Sustainable Advantage

B ALIE ThN—F (%) 1 »5
Y7k (AeT7—2) 1 \E2ICB1TLT-.




N)a=—Fx—=VDFE . AZSa=-T14 31—

. Community

Commodity — Value Add
Old Role: New Role:
Reception/Facility Mgmt Hub & Connector

O
> Na® o
ASaAZF14IR—=Tv—I.
SBOFEEXEEHD,
SFS—HBABEIEEDES m
MAEELEDF—/N\—=Y V] »

& NotebookLM



T QNN
F=LFxoJv=—(1):Al&loTIckDEED MBI

Dynamic Pricing
BET=FENBEE (KfF- 1A
vb) oJETFRL. REmA,

Unmanned Ops
BRSRGE « AV—bOYIICED

M‘# o
¥ 1
- = e

e

-

ROMAL  £F2UT Bk,

= Energy Optimization

: loTE =T A - BIREEAL. (22D moabesmonmt
| 78 - AL EBBIE (ESGHIS) . GIH5) I%) : 31%H0E) .

HEELONLEBZHRL. XA2y70V)YY =% NS a2=7<18k ABiST 3.

A T R TR AT | e lmﬂ S [ FTR—] aa f:.-.-".
A G T T T F T Ty 5

B o T e § - -
B s T e B TR R e S R T e . 3

®__ AlChatbots |-

L

L

|



TN A AN

F=LFIoI%=— (2): T—=2EFICLD THFRON=-YFF1X]

@ ﬂ\ﬁﬁ' Churn Prediction:
{op- O nmEEETrrovs+ILE
. . RHL. kKEDLTI7+0-7
Intelligent Matching: v %175 C L TLIVERA(L.

i

_4'

SEDEH - THT—2ICED
IRV PEAID) XK (HB) .
- MB2oHswv 2R%7 3,

'.f

Adaptive Workplace: |

BADEHICEDETTZAID
mePRENEHRZEISND
(242hN1 BN=VF3514 X,

* . ﬂ
1

T2 ERALTRERREZRLIES Y1 VLD,

ﬂﬁﬁﬁﬁf#ﬁurr—ﬁw?wa IR XD,




Tl ) T R T A T L
A R S S I R (O A ST T
{ LT T T

ey T s A

Fr=irw i o

o, B B T e B S SR S S Y
i :':. ;

Office Maa$S (WaaSs)

T7IVT—2—DFHICLD. @
WEAD L S ICHERDA T+ X2 130
IR 28, APLEIEH WA,

Phygital (Physical + Digital)
XBAN—ZXRVREZEFERAL. ElF
CYNEZRED S —LL RIZDRHB
73

Specialization (Niché)

SRR SFHERIA,

e V)L AL (CASBEEZZAL)
e 1757 (Bio/Life Science)
e 7)) T4 2—4%5t (Studio)

"HaaS (Hospitality as a Service) | — AEIFED Y —E AL NHET 3,

&1 NotebookLM



IR A T a o RS

Option A: Option B: gg&‘; '::1 Strategy |
Scale Strate Niche Strate |
&Y BY (Recommended) i
M&A pursuit. S Focus on specific vertical. ? o & e | e
High CapEx risk. [ ;_ Limited market 512‘5’ — T | Effﬁﬁgfffgﬁﬁlzﬁ:ué ;1 = %
Pros: 4’. 7 #

o BN S B B
e BURYFLF IR BN
o FRBEIEOLA.

& > Cons: |
Evaluation: Medium Evaluation: High but limited scope o SR ERLEHHNE,

AET14 T1{EDEZEEEL. SaaSD & S BBNRTETINAEGBRTETI3H—NDE,

&1 NotebookLM



O—F<3v7 :2030F c@iT-E175tiE

Phase 1: Fou ndai_:iun (Year 1-2) Phase 2: Value Creation (Year 3-4)  Phase 3: Ecosystem (Year 5+)
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Phase 1: Foundation Phase 2: Value Creation Phase 3: Ecosystem
(Year 1-2) (Year 3-4) (Year 5+)
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