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4D DEEBREYHE (4 Strategic Pillars)
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(Legal Pressure) (Demographic Pressure)
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BfiFik=S (High Competition) Traditional Rivals
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New Entrants
(Platformers)

(Customer Interface)

#h#E2 A (High Threat)
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Before: 70—%! (Product Sales)

After: A v 2% (Service/SaaS)

AR5THZHE: 5ED 1D (One-off) ARSTHCRE: YT R0 U F> 3> (Recurring)

A TFU R BEXTR (Break-Fix) AT R FHIRE (Predictive Maintenance)

BEER R (BARCHERDH) BEER R (0T TREHER)

N&tE: RST70 VTRV RR - HRES) IEttE: ZERY - SIE

Value Proposition: EEENE>TVWADIIT vy X2 —1TIEEL,
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N3 TFHEE (Predictive Maintenance) | EV X

1. Sensing =
EEE IR, BE% i? 2. Al Analysis
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©
4. Pre-emptive Service o/
WEELE (492581 L) . man
¥ 35150 B 25 3. Prediction
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Business Impact
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Data Sources & References

Market Data

Yano Research: =€
)7 #—LhinIcEY
ZHAE (2025)

Fuji Keizai: €& 1#
- BMOEARTISZ

)

Competitor
Reports

Sanwa Holdings:
2023FERE | PHARE
=ETE]

Bunka Shutter: IR
Materials /
Sustainability Report
Toyo Shutter: IR
Library / Mid-term
Plan

Government
Statistics

MLIT (EL£3&E) :
RPN R EGEE

METI (RFEXSE) :
FEB LGt

Tech Trends

Smart Home Market
Analysis (Mordor
Intelligence)

Construction Tech
Trends (Deloitte)

(Note: Text represents the 157 references distilled for the report).
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