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HPC: £RAIENIC &K 2IERMRE
(Driven by Generative Al).

Mainframe: DXEA F1tE—> 3>
IC & 2 EEREE (Supported by DX).
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FLOPS/Box  oSolution & CaaS

From: \— K1 7148
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To:Va—avEEh &
Computing as a Service (CaaS).
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HPC iA1= T A A1 27 L=LhiGRIEF
21(31535))" Services
CAGR 6.02% CAGR9.7%
Modernization
Services
£ 9.7%
CAGR 11.06%
Hardware
94.4EFI
(2022)
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HPC x Generative Al: Al for Science

Trend: LLMEBEEL R ER TR Z A,

I;ata): Alf 27 8 EF:H 5.2JE FIL (20304
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Focus: EIZE. FitEIREADRBILA,

Mainframe x Real-time Al: On-Chip Inference
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Use Case: ;REMIBRD ) 7L 2 A LA IERH]

(Fraud Detection).

Value: T—2BEL L TOEEIE - S5
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_ supplier Power (Critical)
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Buyer Power: \I- r Hardware Vendors - New Entrants:
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Threat of Substltutes (Crit
Public Cloud (HPCaaS)
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(EEDRR: 70t v iHiteE - REmE
KEE: JET 1 741t (Commoditized)

HPCHI&MER:
Y=N=B{K 1T 42% vs
Y=EX+Y T ZAML=Y 58%

Solution &
Service

Hardware
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RRE: 2IIN{E{E (High Value)
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RIETADEF (Why Change?) Tug of War RlETA DS (Why Stay?)
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Strategic Group Map  essiRtaas,
Niche/Specialized ;

Global " Target Zone: Niche Top

Domestic Giants | |eaders | & Hybrid Integrator
g BHO#S (HEELONR)
@ @ HEEBATY 3
Hardware J;'*Service
Focus ‘~ Focus

Hyperscalers
(AWS/Azure)

Disruptors

General Purpose

(Market Presence)
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Pillar 1: Niche Top (HPC)  Pillar 2: Modernization (Service)  Pillar 3: CaaS (Model)

Al for Science LA —BEDBER Computing as a Service
BIE - &Rl - ThE Refactor & Extend Capex to Opex (ARR)
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REEDRQ : FERETFEEY ) a—->3> (HPC)

Strategy:
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Execution: Life Sciences
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Finance
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e Dam Al-driven
-~ il Transformation Integration

Legacy Asset Refactor & API Modern Agility
(COBOL) (IBM watsonx etc.) (Java/Cloud Native)

« Al-driven Code Transformation: 4 RAllc & A COBOLA B Javand
Em ¢ F:F:ny I‘ﬂ;o

* API Economy: BiFT7—4/OY v I%ZAPHE L. &7 7V L&,

* AlOps: Alic &k 2:EHBEHIETAMAREZD/N—,
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#BE DR : Computing as a ServiceA DiEi

Traditional Cash Flow (Spiky) CaaS Cash Flow (Smooth)

Traditional Model (52D t]D) Computing as a Service (Caa$)

Finance: Finance:

& . HEA (CapEx) & . it=3:32 (OpEx/ARR)
Capacity: Capacity:
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~— (Over-provisioning) — (Elastic)
Upgrade: I_glade
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Phase 1: 1-2 Years Phase 2: 2-4 Years Phase 3: 4-5 Years
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Edge to Cloud to HPC
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Edge Cloud
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