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Fﬁi%miﬂ Global Shipments (Volume) -~ Revenue Share (Value)
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PESTLE Analysis Focusing on External Threats

Pressure Chamber

ENVIRONMENT (3%3%)
H—R>»=a—F3)EEE (Scope 3)
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Apple 2030 Target

chSDRESHEISEF L. RO 'RELBAEE - VO—AFBIIVATLFEVETIETIINZRELTWVS,

&1 NotebookLM



I_j__ﬂ =
NEUEDSLIVIVAAN (BT 534F - OHBENBR

e Supply Chain
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: |« Efficiency Focus (Old):
Just-in-Time, Centralized in
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Risk: Tech War /
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i e Resilience Focus (New):
"H‘H ¥}~ The Semiconductor

&)} Choke Point (TSMC 3nm Geo-political defense,
i 37 Market Share: 60%+) Distributed in
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Five Forces Analysis of the Smartphone Industry

||

Supplier Power (STRONG)
e BEY T A4V —ADKKTF

TSMC (Foundry), Sony (Sensors 45%),
Samsung (OLED 50%+)
Key components are controlled by few.

Buyer Power (LOCKED-IN)

Smartphone
Manufacturers
(Profit Squeeze)

Rivalry (HIGH)
ez L (A AR

AndroidBED 1ET1 T 1k
Xiaomi/OPPO/Vivo speed to market
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Stock Revenue (Recurring), High Margin. (approx. 25% of total sales)

DIFFERENTIATOR
0S & Al (The Enabler)

i0S / Android, On-Device Al, NPU

COMMODITY
Hardware (The Foundation) :

Device, Screen, Battery

Flow Revenue (One-time sales),
3.2 year replacement cycle.
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VALUE DRIVER o r —as R
Services (The Profit) s Case Study: Apple Services
ICloud, App Store, Payments, Subscriptions _ | e Revenue: $96.17 Billion

S



“NomoreUI” : AIT—=Sx Y BB T INSELTLIT B

From App-Centric to Agent-Centric Experience

Current State (App-Centric) Before and After
m —o T\

Calendar

Bé.

R[:P Maps Calandar

180
oe

1900

*— Fragmented
Experience.
User hops
between apps.

% o0 )
USER = APP = APP - TASK
Key Concepts
AL On-Device Al:

Privacy & Low Latency.

1. Context Awareness:

Understanding "Who, Where, Why",

Future State (Agent-Centric)
R TR - Y

| Trip booked.

[ Flight AC102,
Hotel Confirmed. ; .

[ Sent summary to team. *— Unified Experience.

Al understands
context and
executes.

N -/

USER — AGENT — TASK

4. No More Ul:

The disappearance of traditional
navigation.
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The OS Believer
OSE&EH

iOS Retention Rate ~90%

High Switching Cost.
Locked in by iMessage,
iICloud, and Photos.
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The Creator
HXS + AIEIEE

N +++
+++ 2

Not buying megapixels, but

“Computational Photography”.

(e.g., Pixel Eraser Magic).

-

4

\

GenZ

Digital Natives (Gen Z)

Values Brand Story &
Sustainability. Devices are
identity signalers.

4

BEZO2LILHADIE. TNTREETIZHR <. Watch’AirPods% 2 & 711Kk (Ecosystem Gravity) .
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Competitive Landscape Analysis (Helvetica Now Display)

>
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o -
s||3 The Al Disruptor 1 The Fortress
wn
Googl "
; oogle @& Apple
v
E' Al First. Pixel as Al Showcase. Vertical Integration + Brand Value ($1T+).
5 Computational Photography. VRIO Winner.
Q
c
= 2 The Manufacturer
o
n
oY Chinese OEMs @
< @ o (Xiaomi/Oppo) Samsung
x Cost Efficiency & Speed. Component Giant (OLED/Memory).
g Seeking Premium upgrade. Foldable Leader. Dependent on Android.
>
Low Hardware Integration High
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The Landscape of 2030: Evolution to a Personal Al Hub

User Journey Map Helvetica Now Display
r_"‘!@?“ AR Glasses 2025 ‘
Al Earbuds — (Heads-up Display) On-Device Al Mainstream

(Voice Interface)

Smart Watch 2027
(Biometrics) Foldables Mass Adoption
The Compute Core
2030:

“Smartphone as a Service”
(Full Subscription Model & XR Fusion)

AI— b 7#4A2VDOFESEIE TEBE) D5 TN\T1 N
BT /N1 X (XR/Wearables) Zi#ig T 3ALEEDDEEE E 2 5.
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FEEHHRG - KFER =
(Apple Model) Fork in the Road (Android Model)
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Android OS + FHMELIBRE (A XS/ —L)
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Recommendation for the Third Path

Hybrid Stack Strategic Logic
: @ Target: Premium
Experience Exclusive Al Agent Platform Segment Focus.
Layer Unique Contexiual Understanding & Service Integration

-0@) Goal: Achieve vertical-like
differentiation without the

Differentiation Proprietary Al Chip / NPU cost of building a full OS.
Core Custom silicon for privacy & speed.
13 ® Differentiation: Privacy,
C di ) . Speed, and Context.
ommodity | Android OS & Standard Hardware :

Layer Leverage existing ecosystem compatibility.

&1 NotebookLM



RITO—KRIYY 7 35 FEBET S

Chevron Timeline Process Chart

Phase 2: Year 2
- Integration

(%E #a)

* Develop Proprietary
NPU Prototype.

Phase 3:
Year 3 - Scale

(PIBZA * 6K)

« Launch Al Flagship
Model.

Phase 1: Year 1
- Foundation

(BEHEE)

« Secure
Al/Semiconductor
Talent.

Goals

* Premium Share: 2x

« Service Revenue
Ratio: 15%

* Beta launch of Al * Introduce
* Reallocate 50% R&D ==
budget to Al. Agent. Subscription
iy Model.
+ Partnership with
Chip Foundries.
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