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TaaSE7JlL (New Model)
Tire-as-a-Service (TaaS) I&. ¥
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PERGIHMBERIHLTWVWS, /Manufacturer!
Service Provider
O
227
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Customer

The TaaS Value Proposition
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» Proof Point (Goodyear Pilot Program):
- MAMWEAL Y FH'80%iEE (Replacement)
- RERBO I A VIEE%Z100%H)R

ikiTaY7% N4 (Recurring Revenue)
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The TaaS Ecosystem

Data & Performance
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(Smart Tires) (Predictive Maintenance &
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D721 LIRE

TaaS
Platform

@ DELYF U120

EAAH S Y ORELER IC& 3R
(Guaranteed Return of ELTSs) (Monetization via Retread
& Recycling)

Circular Economy
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