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9,92818 FJL (CAGR 37.18%)
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Market Research Future:
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The China Risk (DJI{%k7F)

> RS T 770%0D2RRHEHAS
> KEZEWIEE (Entity List)
> =3 tXa1) T4 %2

> FIBIEEE (BA170%)

&

E%8) HEEENVlfEZEX S

The Trust Premium (FEFRE)

'Blue UAS) F23E
vitExal) T BRIN-HBHE

&L 1+ — : Skydio, ACSL, Parrot

v =

[ feom - (B - PEKTFE) XX MEBRTIIEL, BF « 127 5HGAD ISAFTY b THB. ]

&1 NotebookLM



N)a—Fr—20FE . FO—2E TERAI Y —] ISBIF 0

IHETIL B AR At SDA— F#Adm REER
(Old Model) (Pilot) (Flight) (Data Handover) (Manual Check)

fffE = @b - AT

N 11 b - ERET
(Actionable Insight)

—— N % N A - s |

(New Model) (Autonomous) | (Al Analysis)

| i B2 (QUSIhRE)

BEEIE TrO—21 BMRLVLDTIEEL,
BV VENZRZLS BRDIF7-L OTH S,

&1 NotebookLM



PoCDEI ZHEZAS | BEARBEADEITVLOD?

AFEEA

(Full Scale Deployment)
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Global Scale
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Niche/Vertical
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The Dominator The Platformer I

ciji b KDDI, Terra Drone
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The Specialist / Trusted The Service Giant

Skydio, ACSL, Parrot Rakuten
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[Z2MOS) - ZEEEFA]
FhEDEAR,

Players: @ =

KDDI, Terra Drone

7/
.

#
e
i

»

\,

Horizon 2
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Phase 1: MVP & ; Phase 2: Scale & Al :\ Phase 3: Global
Partnership (Year 1) Moat (Year 2-3) Expansion (Year 4-5)
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