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New Entrants (Threat: High)

10 Tech Giants (Toyota, Navitime)
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+ Rivalry (Threat: High)
2 Industry Peers - Rideshare,

5 Kick-scooters
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Suppliers Buyers
1 (Power: Extreme) | | (Power: High)
**|_abor Market (Drivers)** Local Governments (B781%)

0

Power

Strategy: Don't fight
Tech Giants on code.
Leverage Real Assets
(Routes/Licenses) and
partner with Local
Governments for
“Community Mobility”.

& NotebooklLM



HEANFEDREE . BHEGLANINADHEREO—FI YT

Current (Level 2) 2025 (Pilot) 2030 (Expansion) 2035 (Maturity)
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Workforce Shift: From ‘Driver’ (#53F) to ‘Service & Safety Manager’ (f—E X - RRES).
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