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(Autonomy) (Software & Raa$) (Unstructured Real World)
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CAGR 31.6%
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5t D F DX (Suppliers): High BEfFD#i % (Rivalry): High FNDXiH/: Medium

HBEDSZACE (NVIDIA, Al Chip Makers)
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MIRBADER (New Entrants): High

Al 71 T1% (Figure Al, Physical Intelligence)
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H—E X & 7—4 (Raa$S/Data)
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{fifi& : High

Al &% 7 k2 x7 (The Brain)
s (Perception) « 7EH—< 3>, B{ESHE
{fifi : High

N—F72x7 (The Body)
{fifi§ : Low (Commaoditizing)
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Robotics 2.0 : 7O S L4105 EH (Learning) 1 A

Robotics 1.0 (The Past) Robotics 2.0 (The Future)

T4 —F>% (Teaching) Ei%E (Imitation Learning)
N—=FKdA=—F1 25 Generative Al
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75w M7 #—LE%S . NVIDIA Isaac vs. ROS 2

Strategic Question: H%tld TKingmaker) ICH&TFT 2D
A=TOIARATLTESH?

NVIDIA Isaac
EEHSR (Vertical Integration)

e 587 GPURE & Sim-to-Real (Isaac Sim)

* FHIFE RSN

=7 )L (Project GROOT)

e Risk: XA —0Ow 21 > (Vendor Lock-in)

ROS 2
F—=7>")—2X% (Open Community)

e BEXRLHRFEEZEIZIAZT1 &FEYE
o N4 —Hiif (Vendor Neutral)
e Users: AWS, Bosch, iRobot
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BESH ? (Why Now?)
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Now 2025-2030 2035 .
& ¢ )
® EALRR (PoC) o HERZETOEA e HiiZ3R1E $38 Billion Reyetagces
- BMW, Tesla (Logistics/Assembly) (Goldman e Tesla (Optimus): Mass
factories Sachs Forecast) production aim (50k/year)
* Figure Al: Partnering with
OpenAl
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RaaS (Robot as a Service) : £BN7 OYv 7 & T—2 DIFEIR

Syl i Noto Sans JP (Bold)
*ﬂﬁﬂ: A MEE, Inter (Medium)

Higher Value (Low OpEXx)

Inter (Medium)

RaaS Market
CAGR: 18.0%

Inter (Medium)

Step 4 Step 2
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(Smarter Al)
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(sjuswho)daq a10)

Step 3

RT—2DNE
(Real-World Data)

Mgy RASRELIREETIOZBTELL, BHOAIEELIEZLHO FBIYY
a Y (F—RINELEE) | FBEZOEBICEDALBIETSH 3,

A NotebookLM



BEEIA T3V REREER (KBF)

BHEE (Automotive) Y% (Logistics) h/ v ¥ (SMEs) - The
Sleeping Giant

o= Sy i
Need: ¥4 21 L, #ExIAY Need: R)L—7v k. Rk, i Need: {E#HAIOX b, 7RI FZ >
BfRE k1% J RE (Zero Programming)
Solution: Solution: Solution:
EFRAORY b (Traditional AMRZ 1) — . BfHITHAI @04y + (Cobots), RaaS
MRSl Bonu SMEIZSUEREDT5%E EHBH, OFy K
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BASYRRYy—7: ITaALATFLvs BEEES

Strategy: ‘ Incumbents (FANUC, Yaskawa) ‘ ‘ Disruptors (Figure Al, Tesla) ‘
Closed / Vertical SHOTE EEHSAl
Platformers (NVIDIA,
Opesi’:rf Ig?agg’::rm ~ Google/Intrinsic, ROS)
IOAATLDXZERSE
Focus: Hardware Focus: Software & Al

Strategic Implication EIFAFXA—H—RRBICIZI-INTWVWS. BRIFZRZE<H. NVIDIAZD TSy b7 x—LA
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1. T AT LEE 2.RaaS & 7—4 3. (i2S TR
Stop "Not Invented Here" From Boxes to Outcomes Trust as a Moat
Inter Medium
ST ST 3 =i FEDYID ) HhSREIL. EE T2 - RE - ERFIDIL—
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BEBE Y T ITIEITTHLS. ESRAETIVEHTEREDIBRERFICHCIBERLITH.
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teh - Bt I 38 DE (Orchestration)

ORwy kd EE] HB TIN—FF—1 A,
BREZDNTZDIE. BROE—F—ZHFIOEETIEEL,
ABHEOBMIOFIC. FHAL—XICORY FEBITHAZHE.
TDT—2%MEICEZDNILEETH S,

From Automation to Autonomy — The time to redefine your value chain is now.
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