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Strategic Roadmap for Survival and Growth
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i & fti4t (Competitors)

#h#ZE A (New Entrants)

RNV T THE (Shinkin Industry)
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BEZ (Customers)
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#Z B (Threats) - Social & Economic
AR (Population Decline) B E KRR E (Successmn Crisis) EFIET1L (Interest Rates)
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Shrinki | Aglng busmess owners Zero-Zero loan repayment
rinking regional economies. = Loss of client base. risks for SMEs.

#E¥E S (The Push) - Political & Technological
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From Collateral to 3= 1E5T( 2021 Banking Law Amendment Linkage with cloud accountmg

(Business Feasibility Evaluation)] . allows non-financial services. (freee, Yayoi).
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Old Value Chain (Dying) x Decline
TA®E BERRAE FlEH
(Deposit) (Collateral Lending) (Interest Margin)

New Value Chain (Growing)
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High Touch
(Old School)
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(Inefficient)

High Tech
(Net Bank)
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(Price War)
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#%& (Digital

Regional
Adhesion)

Strategy: Use digital for
transactions, use humans
for relationships.

Niche Focus
FEMBENSL

B . ®& (Highest
Probability of Success)
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Time Allocation

Current
(Before)

Future
(With Al)
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(Admin/Report Writing) o A e (Customer Contact) Proof Point: ZEEH&
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(€I Y | load by 50% via GenAl
chatbots.

BH
(Admin)

Use Case: EEE1ER.
SREN. PEHSHEE

ERDR Z 5 F8f%

(Face-to-Face Consulting)
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(Business Succession) (DX Support) (HR & Recruitment)
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Old Branch (Transaction Center) New Branch (Consulting Hub)
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Attribute Description Result Rating
Value (#2i#&({HifE) IEMBREROER [HIGH] | [HIGH]
Rarity (F21%) T2 VRO E{EHE [HIGH] [HIGH]
Inimitability (fRIFEZENE) | HTFDEE 3k [HIGH] [HIGH]
Organization (§H##) FLyPoHfF - =21t | [WEAK] | [WEAK]
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Solution: <4 JL(CRM/SFA)IC & 2 70O BiRDAEEF1L.
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Fukuoka Hibiki Shinkin
Tech Independence
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Shizuoka Yaizu Shinkin
Holistic DX
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Mishima Shinkin
Al Adoption
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Phase 3: Ecosystem
(5+ Years)
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Phase 2: Specialization
(3-4 Years) < JEREUNEELEE > 30%

ﬁ% AR > F v —15&

Phase 1: Foundation @ BEEESL (28 - ER)
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Path of Transformation
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Path of Inaction
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