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Hardware is just the device. Abandon closed systems. Shift resources from Speed is critical. Acquire or

Data is the revenue. Establish  Standardize APIs to connect =~ mechanical engineeringto  partner with Al startups and
recurring revenue via ‘Zero with robots, POS, and software/AI/UX talent. robotics ventures (CVC
Downtime Guarantees’ and external software. Become approach).

energy cost commitments. ‘Robot-Friendly’.
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Market recovering with CAGR 2-4%, driven by inbound demand and automation investment.
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2By TSR (FEAT—42
IN\>7) . Automation is no
longer optional; it is a
survival requirement.
Demand for robotics and labor-
saving devices is the #1 driver.

Legal: HACCP & Hygiene

202156 Ah b DL HE B,
Mandatory recording of
temperature/hygiene data
creates structural demand for
loT recording and digital
management systems.

Environment: Sustainability

Rising energy costs and

government subsidies (# I

#Bh&). Energy efficiency
now a direct cost-cutting

IS

imperative and a key purchasing

factor (KBF).
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From: Traditional KBF ‘ To: Modern KBF
(The ‘Hardware’ Era)

(The ‘Connected’ Era)

@ Quality: Durability (HH7 L), @ Labor-saving (#A1t),

" Heat precision Automation contribution

2> Cost: Initial Cost (RS ZEA LW = Eﬁr?nﬂgtgés?ﬂdﬂiggnnerSh'p)

4z Solution for management issues

= Value: Tool for cooking (Labor shortage, HACCP, Food loss)

Insight: Customers are not buying ‘ovens’; they are buying ‘labor reduction’ and

‘consistent quality’ (reproducibility).
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New Entrants (The "Brains"): @

TechMagic, Connected
Robotics, IT firms.

Platformers (The "0S"):
({c;) Software, Inglendar
Rational (ConnectedCooking),
Global Tech Giants.

Risk: They own the
A\ algorithm/software. Hardware
makers become ‘Dumb Pipes’ (£Ef1k).

Existing
Hardware

Ma“uFf agt"r.ers Risk: ‘Apple vs. Foxconn’
E‘g,"".;.’};mg,?t ,ﬂ;ﬁg, A\ scenario. Platform holders take

high-margin data revenue.

Suppliers (The ‘Guts’)
Semiconductor/Component -
supply risks. &=

A Risk: Weak buying power compared
to auto/consumer electronics.
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Reactive:
—~~— — “Call us when it breaks”

< Data
Sensing

Product

3 Improvement

Predictive

Service Maintenance Transformation:
: “Repair Man” — “Kitchen Operation Consultant”.

Profit Center: : ;
sEty hefore It breaks” Leverage 437 locations not to fix, but to consult.
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Hardware acts as the physical execution node for
the Al’s “brain,” enabling food loss reduction.
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The Problem:
Unexpected Downtime =
Lost Sales. Compressor failure probability

85% within 7 days = Fix NOW.
The Solution: A
Switch from “Repair Fee” B
to “Uptime Subscription” e T
(BRENMRIESERY). N o .2 -7

@W“ e i /
% B . O .
Normal Operation Sensing Service Tech  Predicted

Dispatched Failure Date

& NotebooklLM



AN :AKRY b s 7LV RY—-BEE

., FEver ))) Digital vector obotic arm

R
luaatugty

et
;;;;;;;;;;

Requirement:

Robot-Friendly Design.

Hardware must have

physical accessibility
(handles, height) and
digital accessibility
(APIs) for control.
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Strong
Domestic Giants Strategic
; (Hoshizaki Direction Global !.Eﬂders
S Maruzen) (Rational)
= Zen)
=3, Risk: Legacy Trap The Benchmark
D >
o L
. >
5L
% Commodity Disruptors
E Makers (TechMagic)
Potential Partners

Weak
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Low Digital / Software Capability High
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- < & Threat:
Apps & Services = = If Google/Amazon or a startup
(Delivery, Recipe, Labor Mgmt) owns the 0S, hardware
| makers lose margins.

Defense:

The Kitchen 0S Platform Build or join an Open
Ecosystem immediately.

_ 9@ Analogy:
Hardware Devices “®% Avoid becoming the

(Ovens, Fridges, Dishwashers) "Foxconn” of the kitchen.
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Concept:

Selling “Proof of Green”.

B Green Report ,‘ | @
_CX | Automated reporting for

v CO, Reduction: | Q. Food Loss: ESG Comp”anCE.
2 -15% & % -8kg
Energy Efficiency Trend :E)ﬂ@ MDHEtization:
Charging for the
data/report, not just the
hardware.
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Option A:
Hardware Focus

High Risk.
Ultimate Hardware
approach.

Result: Commaoditization
Inevitable.

Option B: @
Vertical Integration

Medium Risk.
Apple model (Build
own 0S).

Result:
Too slow/expensive to
hire talent.

Option C: v
Open Ecosystem
GEE T ELLED)

Winning Strategy.
Android model.

Leverage existing
service network while
plugging in
best-in-class external
software/robots.
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Phase 1 (Year 1-2): . '\ Phase 2 (Year 3-4): -:~\ Phase 3 (Year 5+): /7

Foundation Ecosystem Expansion<° / Global Platform

e Establish “Digital e Establish CVC e Sustainability as a
Solution Div” (Corporate Venture Service scaling

e Standardize APIs on Capital) e Global expansion to
all products e Launch Predictive Asia

e Partner with Robotics Maintenance

From a hardware manufacturer to a kitchen solution platformer.
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