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Intercontinental Exchange (ICE)

Mortgage Tech
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Inimitability

Organization

Competitive Advantage
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Sustainable Advantage

Data Models \/ \/ (55 A9BAAL)
Ultra-Low f \/ \/ )( \/ Temporary Advantage
Latency Infra (Imitable via Capex)

Top Talent
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Option 1: Option 2: ! Option 3:

e ESG/Asia Focus Data-Alpha Company * Buy Al/Data Firms
(Tech Shift)
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Verdict: ’IRT S Verdict:

Good but Slow Verdict: Execution Tool (FER)
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Profits -=
Better
Data/Talent

HFT -> Raw Speed
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INPUT:
Proprietary

Data
Inter

Satellite, Weather,

Logistics
Monetizing  focsanc
Prediction ke
(FHDINZEAL)

Prediction,
Anomaly
Detection

OUTPUT:
Product |

Commercials > Insights  Internal -> Prop Alpha
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Phase 1 (Year 1): Phase 2 (Year 2-3): Phase 3 (Year 4-5):

Foundation (E£818E) Development (B3 - 1&3E) Commercialization (F3%1L)

© Al Prediction Models
(Oil/Grain)

® Internal Validation
(Dogfooding)

O Beta API Release

© Appoint CDO
© Alt Data Partnerships

© Establish Al Center of
Excellence

@ Subscription Analysis
Service

¢ Data Business P&L
Separation

© Global Rollout

Inter Inter Inter
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Foture Trading Flaar

The Winner's Profile: R= ;

A Data-Alpha Company that controls
Information (Al) and Speed (Infra).
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