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Target: Seniors, Business Owners, Wealthy.
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Transformation
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Human / High-Value Layer
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SaaS / Fintech (e.g., kintone, freee)
Client DX Tools

Regional

BaaS Partners Bank @ Professionals (Lawyers/Tax)

Embedded Finance l'e M&A / Succession Support

ﬁ Local Gov / Universities
& Subsidies & R&D
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