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1. Sustainability
(The Rule Maker)
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2. Digitalization
(The Accelerator)
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3. Customer Value Shift
(The Economic Driver)
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Company | Strategy
Name Type

Efficiency

R&D Ratio

(Innovation)

Operating
Margin
(Efficiency)

= AkzoNobel | Leaders

Sherwin- : 0.9%
a3 King

Williams (Network) (Low)
PPG/ Tech 2.3% - 3.1%

(High)

~10%

Nippon Aggressor
Paint (M&A)

2.0%

Kansai Regional
Paint Specialist

N/A

8.8%
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Threat of New Entrants: Weak/Medium
Niche tech players only.
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Buyer Power: Increasing A i

Supplier Power: High Industry
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Current Model: Linear Product Sales
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Value = Life Cycle Cost (LCC) Reduction
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R&D: The Brain
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Manufacturing: The Heart
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Frontline: The Hands
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Case 1: Auto OEM (The Green Factory) Case 2: Infrastructure / Bndges (The Long Game) |
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Value Logic: Energy Cost Savings > Paint Price Increase. Value Logic: &0 & z BIZ MDA = Total LCC Reduction.
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The Niche

Specialist
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Phase 1 Choice

The Hybrid
Strategy
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The Platformer .
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Phase 2 Goal




Phase 1 (Years 1-2): Focus & Deepen (The Specialist £

HRZNREEAER L. M - KBSz E

Portfolio Restructuring
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Phase 2 & 3 (Years 3-10): Expand & Evolve
(The Platform Phase)
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Phase 2: Years 3-5: Phase 3: Year 6+:
Monetize the Service The Data Platform
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Future Outlook: A¥—FId—71 T DL
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Self-Healing Sensing Active Color o Carbon Negative
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l Smart Coatings Market Forecast: $57B by 2033 (CAGR >20%) \
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