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E BB LAR— b
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ITEIT71479) - HEHEHEH S TAaaS (Advisory as a Service)] ANDFrFERYELIA

BENEE
0 1 (Structural Change)

TEERE TAIOEEL TR
EESAl TBEONT—7
b1 ZWS3DDEREL (Triple
Threat) [CEELTW3,

WERD TERIRL) ICHKTFLL:
SEENTTILIZEBIELDDOH
D, FHEIMNTEBOMEIT
JdET14T710{ELTWS,

#h -5 0555 A
02 (The New Way)

(FIEEDRRIE TEHEET H
5 NFRERRCHBEETE) N\&
7. BADORETIZIZ. BE%R
HPDXBRE DESFREZIRZ S
(S RILT—=4y bMRNEE))
-'E.%%ﬂ
BERITHEREOWNIETIIR S,
HA TRD) ¢ TEERE) %
KOTWLWB,

03&%%%%%

(Recommendation)

OptionC: 77/ 0 —FEH
759 b7 4—L] \DiGi%
IRE9 %, AlICKB52E031L
. BRRY M7—7128%
fERRETREZHASDET- N
TV RETILTHS,

INEETFILET7O-R (BR9E
M) HoX by IR (LTVELR)
ANZEETRIVEND S

Strategic Implication: T{El) OEMEITTE <.
sha R N DI H N BN

A 72o./09—] &3
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HIZHEEH . KROREEL AXRL—2 3 VAR FEOERNILK

OFRHDARSE (2012-2021)

E A.FRL—> 3 VAR
s [ 5 (Operation-Embedded)

e . BEIARECHRIV T SA TV AR,
ek _ +80.7% — CEOEEEBICRCHEETIRENA
i,
B.ARVEFRUT R
- +43.4% (Event-Driven)
REACEL R Y. BRAOGIAY MIK
oSy - +19.3% 9 2EBIEkERL W EIBMR,

0% +50.0% +100.0% +150.0% +200.0%

Strategic Implication:

RROBRIZ 4280 5. CEOBEEBICRCBETS HHENIVYILT1 071 AL
YTRLTWLS,
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BROEE : TEIREBOE) ZENLT 33 0DHRNER

1. Tech Giants
(BEESA)

freee / MoneyForwardEND 75w k74— —
BEBEZT7NVRIUEL, T—2LA1V—%
Z2EL. FMIRZTHEITIET S,

The
Triple Threat
(32DEH)

LY

B

2. Al [ Substitutes

(KEmDERL)

EE'E.A (LegalOn¥) HUH—F%
?hﬁﬂ&ﬁ%ﬁ ES
I OMEREOICES <,

3. Buyer Power

(BERXHN)

1E3RDIECTFEL REE, T~ b
POZ K DEBEID LR,
(%4 ) TlIELS TEDRZAN—F
_.-}__J t [_,"C @f&ﬁ{[ﬁ&giu

| Strategic Implication:

Fo/O0S-0ER RS ¢ RS T BEELE0RE (MEEE) 2ERLTLE,
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Modern Japanese Professional

AIDAL NI b (EZE7OCZAD K& ¢ R ICK S MENOBES

Before (Human Heavy)

) i F K27 MMERK TR - BYBS
(Research) (Drafting) (Judgment)
30% 50% 20% BILDRL Y b
1 i — (HEDRSR = EEEM (Time Spent) Sl b « ERIERE ZHEFT V.
0iR) (EETET1 711k
‘ Impact of Generative Al o TFP5EFE  TREFR,
After (Al Augmented) RY. #LVSHINMEE

| i H—E 2D gElc,
¢ X0 WBESEE - 18 - (RIBAVFIHE
AllC &3 BEE (Strategy, Empathy, Ethics)

(Automation) | 100%

HEDRR = R - AR (Outcome/Insight)

Strategic Implication:
AllE TRhZE(EY =)L) TIREWV, TFFINDEE) ZIRFDNSEZEZT—LFIOv—TH%,
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N)a—=Fr—=20E=Z . IIMEEIE 'E#FHx171 Ho FRERRL A

Blue Ocean (S{IN{H{E)

3. Solution 4. Executio 5. Follow-up

cm8 Design pr' e
(%%) (BERR) (EmEEE) (£H:217) (BHHT)

1. Marketing 2. Diagnosis

X \ Red Ocean

BEIE TERE) TRE<. i | (ETIHEE - B51C)
BELEATHZD (MEAD T
ﬁﬁ?ﬁ ’&ﬁﬁﬁsﬁﬁﬁifﬁi o Al e

F=Savixlizihs gbi%ﬁiﬁﬁ°
: | fERERER DR,

Strategic Implication: TFHEIDMRITEI H5. BEREZRELBREZRTT S
TESRARI 2= ADBREHIVE,
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Modern Japanese Professional

BEAI=TFyb BRIV LTO TSRILY=ry b (RER . du)y) |

Middle Market ZiVEE (Peace of Mind)
(SMEs) GERICIEL WY TR, BEOTMMICT DR,
ROV XAV ZWMOFESN—bF—=v T,

E2mME (Business Growth)
X FHIRTEHTH L. MRARBERELR Y., BEODK
RICEEBT 31X,

22Zbw7 (One-Stop Hub)

BRIE « EFE - FHEDRASSEMAFEZ, 7-50LEL
ICET TN\ R T T 38ED,.

ROI (ERxI%hE)

A=ty b L RBERE DX - AW FEFvy— 2 TIdR<, F5N5KR (BB, VR
ARICEET ZHER « duhpik SlEEEE) (X9 HINISRRD b B IHKERTE,

Strategic Implication:

FNEREEE TER &Db THR) ¥ TRROERE) Z2KXKHTWS,
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Modern Japanese Professional

REBE R (VRIO)

Hil Value | Rarity | Imitability | Organization | FESFADFE
EI) (fiifi&) i)t*..) (I IS ) ($88%) LE

R HBUORRIE TE) 25 TR A

BADHEK - ZF )L C’;”fﬂ,ﬁe
(Individual Skills) PaFr)rty)
— BRI B
A= 01Y— Yes kbl
(Star Players) | Yes ves (But Mobile) e gjgﬁf;'gg
e el YEe RGNS ELL
SAT Yes Yes YES (Sustainable
(Organizational (Costly) Advantage)
Knowledge & Ecosystem) &

KKD (&) -
Ef) &kEFEHLSD
W&, +Lwov
~IEIUAV MR
Y ATLICED
fesCE LDV ZA,

—

Strategic Implication: 22 =7 LAYV —ICKkFT B ETILIIAESHETH B,
HENAF Ly SHBEIOYATLACENREDHE L 1B,
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I TOSZFLEE: TEHEER, ORRYL ORIFv K« 77—L) ORBE

Hiix#& (Internal One-Stop)

DPR5T
?A‘CG)E-?-F%‘E%”C Ny T A%
M=t Specialst ERLEITSCCIEaX MIC
083 - AR REJHEE

mRIELNEREMRZ 7O 7 b
C i@t dad TPMAa H
ﬁim

Consultants
(4888 - AFE)

Curated Ecosystem (¥ a2 L—>3 V8IS XT L)

Strategic Implication: BRIEFEZET. mBLEMRZEZNICHEEBLTS
7Ok 42790 —2—) ELTDMLIZREIILT B,
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BIRA TS a VDB EIEE

Option A: Big4 Model Option B: Boutique Model Option C: Platform Model
(¥8a1k) (5F31k) (#E22)
Focus: Scale & Focus: Niche Specialist Focus: Tech (Diagnosis) +
Comprehensive Network (Solution)
e Pros: Brand power, One- e Pros: High expertise, High e Pros: Scalable, Asset-light,
stop margin Quality
e Cons: High cost, Rigid e Cons: Limited growth, e Cons: Quality control of
organization Vulnerable partners
FNERICBEIAAMTES Ar=JLL%&L : :
(Too Expensive) (Limited Scale) Best Fit for Middle Market

Strategic Implication: FINMERDBHLEREICT L. mBE X MEWMILTIS0DIE

'79/Q0—=FF8T S5y bT7F—=L] DHTHB.
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WEREER . 7o/ A0 -8B TS5y b7 x—L (Option C) DM

Network Layer
(Solution)

Human Layer

(Navigation)

Tech Layer
(Diagnosis)

i

=8

@G
ey

e

Service Architecture

Specialist Partners (Tax, Law, M&A Experts)
REALBEMEBORIT (Expertise)

The Navigator (BBREIO>HILZ > )
¥RBERIPEIR « BREHFFE (Trust)

AIZZETY—IL (B1F5 - ABT—27Hh)
—> B#)) AT LR— MERK

Scalability (Jk3R4tE)

JNGTEREMN M) S I—J7 N
LCCHEFEA TR SR> .Coil3adt TERY) SV

Strategic Implication: Alic &% TE2EROBENL] . BFIRRY b7—212& % TRARDBEL) ZN1T )y FTRIHT 2,
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ESXAEFILOES : 70-8 (BEOYIDED) H5
A by OBADIGHA

Current Model (Hf3RE!) Future Model (Crit{tHE!)

Time Charge / Spot Contract
RrfE &1l « AR b

%3 Selling: Labor (5 1&))

@ Advisory Subscription (AaaS)
TE2ERAM] + P IhEREM

Q Selling: Insight & Peace of Mind
Jﬂﬁ ?’JU‘)

lall KPI: LTV (Life Time Value)

@ KPI: Billable Hours

o AIZZHRICLARBRE=4) VY
o T—=4[LR—FRFTICEL D 71y FRA

Strategic Implication:
FEFFROMNETIE RS TR0y & TRR] OxifEiE LTINRZRITNBZ3ETIAEET B
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AFEER . TTFEAM OB EESHRS

‘Business & Tech Literacy
(LA ZXF)L) The Talent Gap

Buess Tel Empathy Prnje_ct@p.:gmt IR gﬁﬁ%ﬂﬁﬁg (1
Strategy Literacy (08 - 7EEAH) (PM7)) A DAL
(EEEERE) (F2/05-)
o s 528 | TRAMOIES.
| |
(EP91%) JAX) 2T (AIZER.

e ) HEFE.
SR - I . B
O ARYIE

(Traditional)

Strategic Implication: FFIIGEIIRIRFMHICBIT BV, 7o/ O00—-%
FEVWChHL, FEEDEETHENSIAMDBRFHOBERE LS.
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EFO—-KYv7 : 3hEEZEEH

Phase 1: Build the Base Phase 2: Expansion Phase 3: Ecosystem
(ERRHEE) (FEHLK) ¢ Dominance (L X T L)
Key Actions Key Actions Key Actions
e AIZETY—)IL70O k21 TR O SHEI R VTS Skt =t @ T—RIIRALX
F FA (LR— ~ER5E)
e 17 /\—hF—i2 (304) o MR BT T ) ® TechitEM&A
o NAOy hEA (10%1) ® hAZI—H It AF— LK ® 735w b4 —LEMK

Proof of Concept Market Penetration Industry Standard
(SREESRER) (i RE) (R5FFZEAL)

Strategic Implication:
9 T2 =)L) ORFEEATN— b F—OHBEDSBFL. BENICT Y M7+ —L%ZHILKT B,

)
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AIE*M._&':L\‘C... FRNsEE) (XD IR ENEZRTIEZZR L,
HODS$E (Trust) &3, BEZIELEEHRIT D TIEEL.
FEELRRABEZE L (Bethe Navigator) TH 3o

Strategic Implication: 727/ O —%ZH3EFIC. ABICLHTIRZW B Mi{EZERE &Ko
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