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Split
CAGR 6.7% <
Market Size R
~300B JPY CAGR 14.4%
Market Size
~55B JPY
E{¥A (Residential) H=ZM (Commercial)
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Old Model (Labor Intensive)

Sales nggﬁﬁlg Collection
(Human) (BxneiiEnce) (Phone Calls)

IT Support (Cost Center) Al EﬁﬁEBFﬁ IJ: o 7 I~
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New Model (Al Driven) e A AHAHBITTOT7 v b
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Inbound Al Screening Smart Collection BIIVEHIND D,

(API Integration) (0.00001 sec) (Predictive Scoring)

Data Acquisition & Al Development

(Profit Center)
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Landlord /
Management Co.
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Techza e Scale Leader
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Tech / Data &
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Hybrid Challenger
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Ecosystem Pioneer
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Contract M o
(Guarantee) %E

Entry Point - Utilities /
(CAC Zero) LTV Moving Services

Maximization
& Data
“Accumulation Rent Payment via

Next Home

/ﬂ\\ Scoring Update/ £ App / Perks / Life

Support

Renewal / Move-out
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Resource Valuable Rare Inimitable | Organized Competitive
Outcome
' ' ' Competitive
Financial Capital parity
Temporary
Sales Network s

Proprietary Sustainable
Data & Al Advantage
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HowtoWin: 75w F 7 4#—LDEHEIERIES Al & APl EiEg

) Al Prediction
T
Model D enant App
Mgmt Screening . .
Gty ﬁ Financial

Partners

Systems | apj |ntegration Collection

(Data Sync)
Insurance

Fraud Detection .
Services

Key Actions
® Embed: EESHOEFD AT LLAPITERS EH
® Automate: Bl EERIZ % 217
® Open: NEBPropTech/FinTech & E&
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Future Vision : RET7—42ZEBR LTz DRt KFinTech75v b7 #—L4)

Rent Guarantee Company
(Trust Hub)

Micro-Loans
(hORE)

Credit Scoring
(fEAZX17)

(fRIR)

Lifestyle
Services
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Tenant Insurance
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