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A
New Model
: (Servitization)
Machine Sale
Before: (5822RR ) After:
Simulation / i T W Lifecycle Services
Digital Twin S (1791271 F—EX)

(YTalb=-=>ay/ » Predictive Maintenance (PdM) (F41{R2)

Profitability / Value Added
(R / fFHN1EHE)

bl Soft Updates (V7 FDx 77w 7TT—1)
X : » Software Updates (: < A R —
g'gf;.l}ﬂg:f;ﬂ] « Remote Monitoring () €— )
During: Machine Sale
(1R380R7E) 3
« Hardware Revenue “, | 0Old Model
(=KD T7iRE) “® (Hardware Focus)
P
Pre-Production Sales Post-Production
(BXET - Fi3#) (218 - fR5T) (BA - &)

Process Timeline
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Old Requirements New Requirements
(TERDEK) (RAEDEK)
Quality Micron Accuracy Process Stability
(mnE) (ZT/0OVHEUDBE) ETHHERIZERH)
Cost Purchase Price TCO & ROI
(aAXH) (B8 AfHEAS) (RRE IR b L RERNLEE)
Delivery Lead Time Time to Market
(YAER) (et DHAER) (FAEmDILE EIF&E)
Operator Skilled Craftsman Skill-less / Robot
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Resource Value Rarity Imitability C:ﬂgﬁt'at'?
(FE=2ER) ({fifiE) (#{J)ﬁ) (ﬁﬁlﬂ%ﬁﬁ) e
el %Eﬂ)
Design/Assembly Vo Vo No Temporary
(EDF) (Al cancopy) | Advantage
|
Glﬁgfvhiﬁl(es Yes Yes Yes ! Parity
No .
Real World Data Yes Yes + Sustainable
(FET—42) (High) (OEM Only) (Ugﬁigﬁ?le Advantage
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Recommended Position:
Niche Specialist +

Platform Enabler DMG MORI .
o . & Okuma
CLIENT
TRUMPF (Future Goal)
Blue Ocean / High Profit Red Ocean / High Cost

Integration

o & & @ Siemens

ABEJA  Startups Microsoft Fanuc

HardwareOnly ... | c 6 4 carvice

Disruptors Platformers

Niche Specialist Total Solution
Focus
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LIGHTS-OUT
MANUFACTURING

v’ Predictive
maintenance

Auto-Quality
Assurance

Level 3:
Process

Level 2: Automation = 3 m_elg;irement v’ Auto-ordering
Line Automation _ « Al generates & correction v Self-repairing
Level 1: : @ code from 3D logic.
Cell Automation =~ « AGVtransport models

+ Robot loading ™
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Option A: Option B: Option C:
Generalist (Comprehensive) Specialist (Niche) Enabler (Platform)
~ 1
. _r-f(fﬁ i A

7/ i \ ;
Mimic DMG MORI. Full Lineup. Focus on EV/Semi/Aerospace. Software-only on open standards.
r Low Success Probability. ||| High Success Probability. | :
Requires massive capital. « Leverages hardware strength. Eieﬂlgg:u Fion rick
Risk of resource dispersion. || | High profitability. & P :

_ Hybrid Strategy (Recommended).

= Start as Niche Specialist (B) to build »
hardware, extract logic for Platform (C).
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LAYER: Software / Platform
:E@}

INER

(Data Collection)

CORE: Hardware / Niche

FEMRATFADER

- EV Gigacasting
- Semiconductor Ceramics —
- Aerospace

$= 4t Unmatched Precision +

(Value Delivery) _ Deep Domain Knowledge

-

allD

Bt/ vN\vDRmIE
- Extract Al logic (thermal displacement correction)
- Sell as Process Solutions
Scalable, Recurring Revenue
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Talent Shift

, _ Data Scientists, Al Engineers,
Mechanical Engineers Solution Architects

Target: Hire 30 digital talents in 2 years

Incentive Structure

LTV (Llfetlme Value) &
ARR (Recurring Revenue)
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Sales Volume (Sell-off)
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Platform & Ecosystem

n_| | I | I | I | | [T T e
- Select 2 priority niches - Package Solutions - Open API / SaaS
(Semi/EV) o (Hard + Soft + Service) offering
- Co-creation projects @ - Launch Subscription - M&A of Al startups @@
with top clients Pricing ~e - Cross-vendor
- Create independent (" | - Use own factory as rmﬂl compatibility @
Digital Unit OJLLO Showcase s |
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