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Market Size (Trillion JPY)

- 3% (New Build): AOEIREIC & 2HEEMREYD . HEEA,
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Technology (#%ifs)
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MRS ADER, (New Entrants)

Tech Giants / EC Platforms (e.g., Monotaro)
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The Crisis (Bai¥)

The Strategy (B4)
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(Koto-uri) “ (Circular Economy)
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‘= Offensive Al (IXBHDAI)

Defensive Al (57D MAl)
vﬁ*’ Goal: Value Creation

» Goal: Efficiency & Optimization -
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Global Giants
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LIXIL, TOTO

Niche Specialists

(FEFIX—7h—)

Aica, Nichiha, Daiken

Disruptors

(IR EAR)

Monotaro

 Scale & ESG Leadership
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Option A: Defend \PE
(BRARHE15) " \/
* R MU - B RRE Option B: . Option C:

Dead End Solution Provider (3#3%)  Platformer (BIENZTE)
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Verdict: High Risk
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€D Recommended Path: Option B is the realistic transformation.
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Phase 1 (1-2 Years): Phase 2 (3-4 Years): Phase 3 (5+ Years):
Digital Foundation Solution Launch Circular Ecosystem
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KPI Shift: Sales Volume (£) = Service Revenue % & LTV (&)
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Digital / BIM
(EHEBO L)

abor Saving
(2024 FERIEDAZR)

ﬁr Sustainable

‘ Growth

\ Sustainability
) (B2 fmE)
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The time for transformation is now.
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