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Company Name Revenue Scale Strength Strategic Insight
ID&E 1 5808 Global Scale, RIRITZKTIEH,
(Nippon Koei) Sl Diversification (Energy) hEEH R,
CTIE Specialization gHI%‘I PreflteEblllt
b 93018 (River/Disaster), PI L EEMER L
(R ATER ZCFh) Op. Margin 11.0% D% S8R,
PCKK PPP/PF| Pioneer,
(Pacific) 69218 Urban Planning
OCHD
(Oriental) 86212H M&A Growth Strategy

2tz (CTIE) OFVWHIRER, FFRLICE 3 SPTIMEEED BRI THS L ZRLTVS,

I & NotebookLM



Architectural Editorial

HIRA T3y

E"ED"&#UTJOO)VTUZ

— -

Option A:
Scale-driven Leader

(#57)

O M&AIC & 2R8I K,
1. 9a]:: 1=

Risk: $HEEAEK1L.
T PMIERR,

Option B:
Specialty-focused
Champion (EF9451k)

O HENEHFTDNo.1,

Risk: HIZZEE)) X7,

2
_ |
e P S e | :

Option C:
Tech-enabled Innovator
(Recommended)

aAVHILhs 175
TYIEE \DOBES,
AliCE P EEEERZE

DiAH. ABETILOMER
’& %Bﬁf ﬁ 6 uﬁ_mﬁn

it: Winner takes all.

;:'\-\__-"l

& NotebookLM



Architectural Editorial

(BIM/CIM 100%)

o mpEm@sOy | [/

Nk (SaaS{t)

: . PROGRESS FLOW = % ____d_____ﬂ:_-—#*
x. i | e _i"» SRS, | ?W/f’—?///;’ I
7\ Phase 1: 2 Phase 2: .
o i Foundation Y Expansion
. (1-2 Years) | (3-5 Years)
o TFooDX BE O\ \ SDXYUa-Y3vD

airerreon sl
- 7av Y MRk RYLIVT4RAR)

Phase 3

Global Platforni 2

(6+ Years)

N\ @ 7-5885EH

L =B8N EH

RITO-KFYYT 4277« TYIERADIE 1|:7’I:I'IZZ

SERT Iy b I74—

| e It LT e i
: L ' | M:.‘ 15%'1._ # i :
| A 427ﬁ bt “éff .
i }L I_ff 1~l| | i 1 .'.Q’TF':F *’///‘ | i
Voo e—— P AR R o e s B e B D R B SLB Re v
I{ TIME HORIZON }{




Architectural Editorial

s T T

B . TUMNAYTIVIIVATRZR HEL Y 770)1':.'%%11\

ﬁfwﬁ IiEbbm\ﬂ thid, B
UJ‘L‘ {-GD
FERBNT. 77

-

Iﬂbbmmﬁhbm\
3B R ROELZETH 13k RS,

EZES .




Architectural Editorial

Appendix: Data Sources & References

Japan Construction Engineers Association (JCCA) White Papers
Financial Reports: ID&E Holdings, CTIE, PCKK, OCHD (FY2023/2024)

Ministry of Land, Infrastructure, Transport and Tourism (MLIT) Reports
(BIM/CIM usage, 2024 Regulations)

Yano Research Institute (Market Forecasts)
Specific Case Studies: Shimizu Corp, JR East, Kajima Corp




