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The Crisis (Situation)
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The Shift (Complication)
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The Solution (Resolution)
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Traditional Value (Old KBF) New Demand (Current KBF)
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1. Mega-Firm
Strategy
(Scale)
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2. Pure Tech
Provider
(SaaS)

U —ﬁ}llj_- Y 75’3%9

Different Biz
(BEEEIRE « FFFFAH)

3. Tech-Enabled

Boutique
(The Winner)

YFEPEIEINO.1 X
B ES i B

Recommended

(RN - IREE)

&1 NotebookLM



fig¥ LT® 'Tech-Enabled Boutique Powerhouse'

Operational

DGEPNEXII:EWSG Excellence
iche
( ) Powerhouse (Tech)
R EMEEA DL AIB &L
(ESG, Web3/Al, Startups) TLYIOIRIAV b
TF=RR)TIoEE

AFEBFRUASDEMNE) Z2 7Y IERDAE—-F LR MER) TRIZT S,

&1 NotebookLM



INRETINDZSAL . KE5TD H S DRRED

@ Subscription — Fixed Fee Success Fee

(Recurring) = (Project) @ (Value Based)

FhhER. JE= ES=E iR
G Loy ZREER. ERFG RER., M&A

e F R ATkE. ZHHE,
ZIEME (ARR), LTVE L WE(A It T4 T BT THAK

Unit Economics Goal:

LTV /CAC > 3

V=TT YRR EEMEOMEEREICEAL L,

&1 NotebookLM



AEROBIBE : MBAR ENLTVyY RF—L

PM & Communication :
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Non-Lawyer
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Path A: Status Quo Path B: Tech-Enabled
(Inaction)

Boutique (Action)
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“Change is a threat to the unprepared, but an opportunity for the strategic.”
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