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"K-Shaped" Growth Line Chart

IT/72) + GXaE
(Growing ~9% annually)

1.365EH

2020 2023 2025

KT IRE
(Widening Gap)
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2027 (Forecast)

Growth Drivers
ITING il

45% of companies increasing budgets
(Highest since 2001)

ERE 2T .
2024 Problem driving rapid demand
t¥alUF1
Job opening ratio ~50x

GXKA ill

5.87x increase in 6 years
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s ER (Legal Pressure) ~7 &% (Economy) :s #12 (The Individual Era)
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HHEADER (High) Dispatch Agency KEmDER (High)
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Human Rental
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Structural Weaknesses

RIENEER

e 3{ Stock Limit: Reliance on
headcount limits scaling.

(R by IRRSR . BBEUKFH X
—I)L%ZFAE)

o A\ SES Risk: Danger of “Disguised
Contracting” (14%5E8) .
(SESUR7 : =B DfERE)
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Traditional Dispatch (FERERE)

Team / Lab Contract (F—L * S7HKE)

,%,l « Goal: WB#7 (Fill Vacancies)

A |

e Goal: 7OY 7 MiEE & L v VSR
(Drive Projects & Acquire Knowledge)

?) . e - G e Unit: F—L
an ° Unit: flA (Individual) ios  (Team-Leader + Members)
i _ ~@- * Value: B3R & BEERKI
Value: 558871 (Labor) P (Outcomes & Knowledge)
® « Client Burden: High e Client Burden: Low
I@\
(Management required) (Managed by Dispatcher)

g ey Insight
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Supply : Client Needs
8))
=] 0 =4 2V)=522
(Employees) IE#A P28 (Freelance DB)
Core Culture \Gitass ICEEUEEEY  specialized Skills Instant Team

DB

(Highlight: Infinite Scale)

(1 Employee + 3 Freelancers)
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Bt
(The Company)

Spot Consulting
- Orchestrator

Talent-as-a-Service (TaaS)

N— bk F—1F
Al gsis 4 (Partners)
SERY Niche Expertise

Lab Development

Key Insight
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Stage 1

Matching (v F>%) Sales (E% - #X) Retention (& ¥vV7)

New (Al Icon):

%

%‘Q

Keyword Context
Search Vectoring
(Experience +
Potential)

Stage 2

New (Al Icon):

& l.ll
Reactive Predictive
Analytics
“Company X needs
Python in Q3.”

Periodic
check-in

Stage 3

New (Al Icon):

=

Al Career
Agent
“Path to 10M
JPY salary.”

+25% Accuracy Proactive Proposal High Engagement

Key Insight
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(Market Data)
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Target: GX / Cybersecurity
(110k shortage)

@

Graﬂuate; . Identifﬁrillilg 2. AT Eﬁﬁ
Hybri Gap Ski .
entg;;st%.l ) (GK?EECI.:H%] (Content Creatlon)
Flywheel
4. AHH4 (‘5
(Talent SUPPIY) Tuition Fees Tuition Fees
(High Margin) (High Margin
3. IRt
(Revenue)

Key Insight
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Platform/Light
Disruptors
(Levtech, Geeks)
~y,
o % --.:, » Strength:
. \ * Speed

o g,/ Strategic Gap *® \ sz:base

S ! (Winning Zone) ‘

= I

et \ Combining "Quality |

T L] th ! ;

E Incumbents : --Teﬁn;?aﬁrm X4 Giants
(Technopro, Meitec) (Recruit, Persol)
 Strength:  Strength:

* Quality » Scale
Huikran e st » Stability « HR Tech
Heavy
Low Tech/Data Capability High
Keyln5|ght
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The Loser The Winner
(Commodity Vendor) (Value Orchestrator)
- Model: Human Rental (Spot Dispatch) - Model: Hybrid Platform (Team/Lab)
- Talent: Low-skill / Commoditized - Talent: Talent Magnet
SOpst Analog [ReasriiE (Attracted via Reskilling)
- Result: Price war, substituted by “URE ATV Pautine
Al/RPA. - Result: Strategic Partner, High LTV. ("
rKey Insight 1
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Option B (Platform) Hybrid Pool
:I' Employees
Option A + Freelancers
(Vertical Specialization) +Alumni

Value Creation
(GX / Security Specialization)

_ = - :I- <
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i .-"-':-;r: P

Al Intelligence

(Matching +
mmmg Career Prediction)

Multi-Solution

Dispatch
+ Lab
+ Consulting

Reskilling Academy
(The feeder system)
y By
Key Insight
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Phase 1: Foundation Phase 2: Expansion Phase 3: Solution
(Year 1-2) (Year 3-4) (Year 5+)

* Action: Build Al Engine
& Freelance DB

* KPI: Freelance
Registrations (X0,000),
Matching Accuracy +Y%

* Action: Full Solution
Provider (Consulting)

* KPI: Consulting
Revenue %, ARPU

* Action: Launch Team
Dispatch & GX
Reskilling

* KPI: Team Revenue %,
Reskilling Revenue

Key Insight
Phasell& 79X (7—=4%) (7—%4 - AMDHER) ] .
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o ABLEBROKRE _ —— -
(End of Human Rental)

e AILTI O ATLDNDIRER E:*:.
(Power of Al & Ecosystem) ﬁﬁ'ﬁ _IJ-Z |~ l/ EL WIN

I
N e L RSPl (o it to-Left MatchingH To Value orcestration)
(Evolution to Growth Platform) C o — < B3 Sl TR O

Technology Dispatch Industry Strategy Report 2025 A NotebookLM



