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mimtER - EZVRRTAL, ERIIFROE

BARER BEL 2L HIZHRIETFR (USD) {5 vs BE hmigpk&RE
135.2(2 F )L

CAGR 8.7%

(Spherical Insights)

1| Global CAGR 5.0% - 6.0%

58.7(8 FIL

2022 2032

2 | Japan CAGR
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i-Construction
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Insight: ChoIE{ERD kL2 FTRELW,
HEEE (AFAR) HiEif (AlfloT) &
B (i-Construction) ZIEIH,
MEER) AOEHESHTVS,

EENER
(Productivity

Revolution) Technology (#%fi7)
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BEDH : it d3=—XkdD5Nnd MFHL LIRS

A=N—ExIY
(Super General Contractors)
Needs : 7O 7 b2&EDKIN. A T517
O -V AN s
Role Required: #ER&R9/\X— b F— (Strategic Partner)

Key Buying Factor : 7O 17 FRADEM (%
2 R - TUYIIFE)

oO—O0

RVEERZ L (SMEs)

Needs : £77. HBHDNE. ELVPTLIDX
Role Required : @ EEEFTTE (Chief
Productivity Officer)

Key Buying Factor : 7> X bw 748 (DXL17).
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D FDRiHBH
(Supplier Power)

Medium/High
Oligopoly of Manufacturers

1

F=ITADIHRS
(Rivalry)
High
Intense competition among majors

it

BVLFDRHH
(Buyer Power)
High
Demand for lower prices unless value is added

"LoYINT1 2T
(Consulting + Rental).
IVOZTI) T ICHH.

Kanamoto Nikken
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loTF—4%UNEE
(Input)

EEERL - &E1

(Outcome)

Old Value Chain

(Procurement) (Maintenance)

— RIS

IR A

New Value Chain

AlfZtR « FX{RE

(Process)

Y =32
AT T
(Output)

Transformation:
7ty FREHIEP TG TIEEL.
EI_P*TJI:F-I_:#:?'UJT:N}EJ
Y P L2
(Logistics) (Rent)

R E]

(Return)
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VRIO Analysis
Rarity: NO
HPE Value: :
- SV Ay Eols) YES (Compti::::‘l)'s have
> — Value: Rarity: | Imitability:
ey YES YES HARD

EE
(Organization) **GAP DETECTED**

TRE< TAH KHS
Talent Crisis
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Al Startups
(Safety,
Optimization)

d
B A CUSTOMERS
(Komatsu, (XY « fhEHRSt)

Hitachi, etc.)

Software
Vendors
(BIM/CIM
tools)

17 b: Own the Core, Partner for the Rest (B4t Ta7%iED. fthidigld3)
TRTZBHERET. ABOBREERKMZEA—TAML=23Y (#HE) LTHEEFICEMT D0 - v
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AlECEEEtE
(Logistics
Optimization)

BET—2E8R

(More Data)

FIRILK

BEEOY e
)T« (Better
(More Usage) Analysis)

BEAD

i RS
(ffii#& « —E X)
(Better Value)

FHERE
(Zero Downtime)
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| BBROBO : GX (JU=YF5YRT4—A-YaY) OEL(L
AV T 5147 2 AR o2 NBFE NIRRT S (Compliance to Revenue)

N—=FJx7 177 H=—EX

(Hardware) (Infrastructure) (Service)
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Remote Operation _ .
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v X Logistics
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Option A: Organic Option B: Option C:

(BRiER) EA VLS e d =1 B Hybrid Orchestrator (F2E)
* Pros: * Pros: e Definition:
1A% D2 S E K AE—FhHhEL) T—A2A7I3BHEE.
e Cons:  Cons: T 7)IEIN— b F—EE
AE—=FHHEL, OX B PMI (88) VAIHE | - Pros:

B L. XILEE AE—=F. ¥ A
AINE

x Verdict: X A Verdict: A Q Verdict: © (Best Path)

Option CC &M, T XATFLEXEL.
FENBRRERRTIE—0DETH S,
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£FO0-KIv 7 : 3BEOTET X

Year1l Year 2 Year 3 Year 4 Year 5 Year 5+

Phase 1 (Years 1-2) » Phase 2 (Years 2-4) » Phase 3 (Years 5+)

Phase 1: B 88 3E Phase 2: T AT LAk Phase 3: 7' O0—/\)L « &ili{t

(Foundation) (Ecosystem) (Expansion)

fRET =3T3y T A —LIEEE « N\—hF—=707 35 LB s RET7VT7ADETIVEL

5 ;g%?ﬁ):l ):uwl,ap ME (Startups/Vendors)  AlIC & 357 - flii DL B
Reskilling  PUNRERIFY Y2232
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Bald. ﬂ®sfl¢ﬁ( iﬂ%a)i'clr*i%
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ecute the Hybrid Orchestrator Strategy.



