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BEZL
(Structural Shift)

New Game: £;8I O v DiEH

o P LTV/ IV =T X2k (Time Share)
|| BEERR Z-N=-T7), BHiAHEH (Engine)
| o JEHHE(E: 148 (CX). #/\—Y F+F1 X (Intelligence)

Old Game: SR1THRREDIR(L

o FRREh: £F). FEK (Price Competition)
o FAEESR: XIE. ATM (Destination)
o IRIAENE: KB, RE (Utility)
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o BIFOT 2 IUEHEE (Fv v a L ALLE4ARIBER) + Y1 FAEFBIRICLZNIM FEEFISP) BEBF

s TURINKSI\MEE (BEEEHEBEDIEI XY) s ZH2FO—RABBEICLZU XY
) —1
1% (Society) B4l (Technology)
o ZHH s SLZ7ILIERD TIFEHDSIEEN] « JSTIRNYFY (AWS/GCP) IC&BA AR MBEZTE |
s TS —mLrBEREEMD « APITO./ = —¥BaaSO—f%t

Key Takeaway: &R & ST EFDRITEREDO T N ) 7 ZIHESETWS,

&1 NotebookLM



5 ForcesPth : EAREEDRIEICE D, FRFRIBIE TLYRF—Sv )

{ELTW3
TRBEADER FESICHEL)

- RxE (BfFF v 7. BigTech)
» BEAOBREERZER

N SRROES EHTHLL)

« ZX. PayPayi X OZAERRE
-+ GHRIERITDODXIER

RieBEDRBN (F~id)
o 3 AN Sl | TSEME

BULF0XHN GERIcEW)

« 24w FJ X MEEFED
» 77V THREFICLLE - #DEX

REROZR (80))

« BNPL (&AW, AVTRRE
* DeFi (HABERD)

i Insight: 81751 £ R I3BIFPTIE (Moat)  TIIE, FREDBLILMRITE K H 5 EFELE ABIT UL

& NotebookLM



BECIAIT—=2a2 TIRNRLT1THRDBDI

r&fl &D IMyPa (21/N) 1

T ATL{ER (Lock-in)
o BA Y MER, SPUEH

UI/UX - (B2 {f{E

(Differentiator)

e 77UMBLRT T, ANBFHE.
A4 LINT A= X (TyPa)

%ﬂ‘ﬁ.ﬁn I"Iﬁ
(Hygiene)
o @, FREEH
(X RRSM)

_—_'_'_--

I

KBF Hierarchy (f8EREZX)
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N a—Fr—>NDEE : BaaS (Banking as a Service) BZE X 3 RITDIIBIE

Traditional Vertical Integration Horizontal Baa$S Stack

N=— =3
(JAL, ¥ Y47 %, etc.)
-BAEER
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/ ~ ~— API/Embedded
s T "~ o W Finance
E%'ﬁ ‘ / E%‘é ﬁh’ﬁﬂu

(M - JRA - BR)
- =F(Enabler)

Every Company will be a FinTech Company.
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Context Data VRIO Analysis
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Closed Ecosystem (Group Synergy) s> Open Ecosystem (BaaS)
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KRFA (3-55F1%) : FIEHDOEXICHD TTF5F—I A b1 & TWeb3)

Trend 1: Engagement Banking Trend 2: Web3 / DeFi Gateway Trend 3: Passwordless / FIDO
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Option A: Option B: Option C:
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Venn Diagram

e " | Hybrid | : |
Specialist (BtoC) Growth | " Open Baa$ (BtoBtoC)

-BEREN0.ITSVE | | Model £ )  RRLELLIL

Roadmap Graphic
Phase 1 (~1%) Phase 2 (~3%) Phase 3 (~5F)
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Transform from a storage of value to an engine of life.



