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Internal Combustion Engine (ICE) Electric Vehicle (EV)
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High Scale Leaders (IEDEA) Global Integrators
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Industrial Corporate Editorial
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Option A: Niche Top
(EyF hy7T)

Focus: Aero / Semicon / Tools
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Pros: High Margin, Low Competition
| Cons: Limited Growth Cap (Scale Limit)
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Focus: EV / Wind / Green Steel
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Pros: Huge Market Potential, Survival
| Cons: High Execution Risk, Massive Capex

Option B: Portfolio Pivot _ |
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Option C: Digital Provider L
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Focus: Data / Solution / MI Sales
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Pros: Recurring Revenue, Scalable
| Cons: Slow Monetization, Cultural Clash
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Investment & Shift
(& c ¥ni%)

Foundation & Triage
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Restructuring
Plan Approved
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~ Establish Al/MI Team .
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Target European OEMs
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Massive Capex: Hydrogen/Large EAF
(KERIFER)

M&A: Battery/Recycling
(MBAZF7

Green Steel
Commercialization

Launch "First Gen"

Green Steel
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Global Leadership in EV Materials

Dominance
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Carbon
Neutrality
Targets Met
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Circular Economy Loop
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1. Speed: Al-driven R&D represents
the new manufacturing muscle.

(AIDFFT= LA K& D)

- 2. Green: Carbon is the
new currency.

(ERERFIBETHS)

3. Ecosystem:
Integration with customers
is the new moat.
(BE LD SHHI I 13)

The furnace is hot.

The time to reforge is now.
([RIEER 2> TWD, BEBESDOKIESTE, )
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Appendix: Key Data Sources & Assumptions

- Market Sizing: The Business Research Company, Virtue Market Research (2024-2030
projections).

- Company Data: Annual Reports & Integrated Reports 2023-2024 (Nippon Steel,
ArcelorMittal, Daido Steel, POSCO, Voestalpine).

- Technology Trends: Arxiv papers on Materials Informatics & Quantum Neural
Networks (2023-2025).

- Green Premium Analysis: Transport & Environment, Global Efficiency Intelligence.
- Industry Standards: World Steel Association (2024 Figures), ISO/AS9100 standards.

This report aggregates data from public sources and strategic analysis frameworks. Projections are subject to market volatility. £) NotebookLM



