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Legacy View (Traditional) Gen Z View (Modern)
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Zil» (Peace of Mind) EEE& (Fixed Cost)
FKiENDEE (Responsibility) Boi% _u),J_ (Hampering Self-investment)
=gk (Opportunity Loss)
Insurance protects against the negative. Insurance prevents the positive.
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FROM: Linear Model (Legacy)

Focus: Selling the contract. Interaction ends at signature.

y 2
TO: Circular Ecosystem (Future) /‘ i . F_N
Contract Case Study: d
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Behavior Change | *xhsd.
(Wellness) 4

Focus: Extending healthy life expectancy (LTV Maximization).
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Sales & Underwriting Product
Consulting & Payment Development
Human + Al Speed & Trust Hyper-Personalization
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VRIO Analysis Table
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“Five Forces” Radar Map

Substitutes New Entrants
al | A4 2
il @ $
NISA (New NISA) & Tech Giants / Platformers
Wellness Apps & InsurTech

Huge shift of asset formation
money away from insurance.

Strong customer touchpoints
\. "/ & data ecosystem.
__ “Industry Rivalry”

s ~__Intense product commoditization

~ - (Medical insurance)

Buyers
Empowered Customers
Easy comparison via web.
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Option B: Decision Option A:
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Decision Box

Decision: BIRAEIE. ZDiBIEL )Y —
A%&;EML, OptionA TEERFATY
DEHEE] ZHIEINZTTHS.
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Care / Nursing

Wealth / Asset Formation Inheritance

ﬂ\@ - (Sozoku)

A Post-retirement
Planning

Dementia ooy
Prevention &3

Central Sun

f-'..l-'"-'\\l

___.»/ Preventinn Core:
( Trusted Insurance
;\ Protection

The Safety Net

08

Gym ~— ___—

Partnerships

i E Wearables
Health / Wellness

NISA/iDeCo

Nursing e’ Advisory

Concierge Wealth / Asset Formation Inheritance

(Sozoku)

Personal Data Platform (PHR)
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Phase 1: Foundation % Phase 2: Expansion | : Phase 3: Ecnsystem
(Year 1-2) (Year 3-5) ' B (Year 6+) U

-us: Data & Al “ocus: Service \ N ~ Focus: Platform 'f._: '
Infrastructure A\ \ Monetization Dominance i
= CDO authority reinforcement = Full rollout of Data-driven |
4 4/ Insurance (Dynamic pricing)

: Y /4 = Al-augmented sales force  /
- Pilot of health apps & re-training

- Breaking down data silos

@ ‘ey: Stop the bleeding - 51 Key: Establishing the /4 ate  Key: Wealth & Care

on legacy costs. 'Health’ revenue stream. / y o3 o integration.
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Consultation

- Complex life planning
via Expert + Al

Awareness

SNS/Ads target
latent needs

Engagement

Daily health
nudges, rewards

Simulation Contract Review
Simple online Paperless, instant Periodic check-ins
estimation processing
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