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Global Industrial Machinery Market
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CAGR 8.9%
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Construction (3.9%)
Agriculture (6.0%)
Robotics (11.0% - Fastest)
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Transformation) = (Service Shift)
TEEDHBAD | NVigE. HEhA | BEkRTEH S, E
MPEANERS | AR (StageV || RY—EZHE
WA, ORy b | BY) HTlicense | (CAGR8.2%) A
t - B2{tADIE | toOperate (BE ORE Tk,
Bz 58, Fhixt) 1 &
%.. BEEkem |

& NotebookLM



NaPIRIZDMT (PESTLE) : BEREEHL5 T XATLESI ANDENHIE

Environmental (E) Political (P)

127 5%E%E (KES5,50018 F
V) REHEvs BBER - RIRR
#lickSREEMWMI X,

B (GX) IZCSRTIIA L.
RFBLDIRRA.

Legal (L) Yy @/ A b\ AW Economic (E)

Wy System - RN \\ errg——————r——
B A RSB - T=2 TSI — —Quem.  Integration mwmy— : - =
—EPBRONREREEZS. |\ N\ Pressure  ANY D o —

Technological (T) Social (S)
Al, 5G, LFP/\vT')—MDiE{Lhi, ARIFE B, HEHLE
BRIZZBA-REHNAEE

LidldzfE) HRRtDRAFFT

E.Rﬂ 370 S f{_u

Insight: CNOSDERIIHEEICEAL. Th—Foxz78& TREL Th=F+Y 7 b+ —EX] OHE
ZARA@ICLTWVWAS,

&1 NotebookLM



AR : FBSNBIN—FO I T7A—=A—¥ THhiEE) Ofct

P <
Nﬂ;: ?-::Eaar:]ts Tech Giants (Microsoft/Amazon)

75 v "’ o #—hﬁﬂjﬁﬁﬂn
T— R ECRBEELADER,

N P g

.-”'f -
Chip & Battery Makers , (LI Industry Rivalry [ Large Customers
RO DTN Suppliers BT MAHIIT - B, sk ERES A
D TEyIA—N—1 ft. | Pl €7, BoRsESEC |l | TcormmEEEER.
- = ﬁ%bh:’ﬂl}lﬂ\u V4

Sharing & 3D Printing

Substitutes L2, 8B&D3DTI > ko
(Medium Threat)

i Takeaway: b (Bffa) T (BE - 75y b74—L4) ICFEFN. PRAD NS OMEINMETLTWS, >

&1 NotebookLM




N)a=Fx=2DI7bh: TZRTIV h—7 ) RRL
N=FI2xT7DNFFYIR

Value Added
e

AN 1886+ -

wn
@
I

R&D / Design Services / Aftermarket

; ﬁﬁ:*b-ﬂ?i—‘*ﬂv PR S 2 2€ |

( IN—Fox7IdEEaELLLTH, B
[E?Eﬁ (Connected) ShTWAIThIEY—> ‘JII{&'F?%JJJ

Manufacturing / Assembly =
HEEDMIL - BT (AET+ T11k)

/N

W

Value Chain Process

NJ)a—Fx—=70tR

EEDRRISVIENLRETOCLADS. EDOFIERD MHEe (Y7 box7)) & HE&R (U—EX)1 ABEILTL.

& NotebookLM



BEEEEDZEE . CapEx (FrE) »50pEx (FLER - #IA) A

A | A
S |

®-—

Yesterday (Mono-uri/ €/5%D) | | "“ Tomorrow (Koto-uri / I F5ED)

Demand Shift ;f

o (H{EEZE: #)HA X b (Initial Price) o MEEZE: ¥8FFE X b (TCO) & ROI
s FREI . BEL LTOMEA (CapEx) o FRETE: FIF « READXHE (OpEx)
o (R BNTHBET (Break-fix) | o (R5F: FHIREZE - BERAE (Predictive)

q\wﬁ Power-by-the-Hour . -. Pay-per-Acre = Risk Transfer
3 (FERES) TV (mmREL) O (V25 OBE - 49> 51 LiRIE)

IO ONARRPHEAICED RO IERERICIK CIckl® ﬁﬁ@ﬁ@ﬁfeﬁ’&ﬁ& L. 49>
CREET &3, 214 LDBEKZ MR,

&1 NotebookLM



AlE1T7)ox bV

> B mE{bZRIRT B ARY T

Connectivity
Layer

Cloud (Memory):
Fleet Analytics &
Deep Learning
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Industrial Editorial Precision
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1. Simulation: k{82 B8 2. Feedback: 15D
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Virtual (Cyber) ¥  Physical (Real) | et
Design, Simulation, Field Operation, '
Al Training " | > Sensor Data

H Optimization <42
(Al Learning)
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&1 NotebookLM



Industrial Editorial Precision
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Company Name
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Service Revenue Target/%
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John Deere R&DELLE 4.4% TYI ARy IS [ Al See & Spray™]
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Industrial Editorial Precision
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Average Annual Salary Comparison

US Tech Hub (Al/Data)

~$175,000

Traditional
Engineering

(Mechanicgl) —

Digital
Capabilities
(Al/Data)

Traditional Mfg (US) ~$144,500

SELELR (B Significantly Lower
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@ﬂ Servitization @ Autonomy
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= 0

e ' System Integration
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qg% Circular Economy
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Phase 2 (3-5 Years):
Scale & Integrate
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