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Based on the 2024 Audit Firm Industry Strategy Report
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Source: IDC Japan forecast, JICPA reports
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Regulation Strengthened
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Expectation Gap
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FAS /
Advisory
Strategic
Consulting

CFO/
Operating
Companies

EEAEANEEE
DIET
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IREHE Z (Manager Level / 8th Year)

CPA Exam Audit Firm

(Junior Staff)

1 Big4Audit  900~1,20055 ‘.‘

Applicants

Strategic

Consulting 1,500~2,5005H
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BEFORE: Traditional Audit AFTER: Al Audit

e Human-based
Judgment

e Algorithm-based

e 100% Data Scan

e Sampling (Limited (Full Population)

Scope) e Real-time Anomaly
e Retroactive Detection
Verification
\ - * Predictive Risk
e Manual Matching 7" Anomalies Flagging

Strategic Value:
MEDIRRIE TERRDIEREME) 15 TAIDWRLUICRBEDRIRE. EDRAA YA FDRM AB1TT 3,
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Cybersecurity & Al Ethics
(Algorithmic Trust)

Future Frontier: 41 /\—mh s ESG Assurance
151X FEK10%iRE TR K. (Sustainability / ISSA5000)

i BEADORERS : BERIIH
P By %IBR L FLAILOSEHE
' EEERSTWB,

Market Potential: ESG{REEH 5132029 F IC & A EEEE IS ICTTRi T D FRIBEA,
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i Star
(ESG / New Assurance)

Action: Resource

Aggressive Investment. Reallocation
(Capital & Talent)

- Cash Cow
(Financial Audit)

e
- 'lu._,
"

Action:
Maximize Efficiency via Al.

Market Growth

Market Share

The Hybrid Strategy

o Efficiency: AllckZ 275%%
EHOMENLGZENL (OX
NERE) o

e Investment: gJH L 7=V ‘j--
RAENERIZ T

e Goal: 5SFERICRINAD25%%
EFETHEMRT %0

iRl
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The Shift

Human Expert Domain

« Complex Estimates
+ Strategy

* Negotiation
+ Ethical Judgment

Automated by Al

« Dataentry
« Matching
 Confirmation letters

Professional Judgment (Low to High)

Routine Nature (Low to High)

Role Redefinition: Accountant from “Verifier (IEf@%=mEHNDDIA) ”
to “Business Advisor (1 %1 bZIBHETIA) .
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Strategy:
e Recruitment: IBRAZEPRRPITE
KEhen FERstT) H#BIL—k

DL,
e Career Path: EPgzxRAH' T/N— K
90% CPAs + ,. e
Temporary Tech F—) FTHETIIEREAE
ioach RS-

e Compensation: 7w 7% « 1
U ILKEADRBERORE
L

CPA Monoculture Multidisciplinary Teams
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Tech Vendors
(Al Platforms, Tools)

Academia [ Regulators ALId It FI 'm Boutique Firms

(R&D, Rule-making) (Niche ESG/Cyber)

(Trust Orchestrator)

Rationale; AP 1 /\N\—tF a2 71 DELREITIERLS. IRNTZARBELITBL
IFFEZNER, NEN— b F—EDT ATV ADHRFHDRBE 12D,
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Growth/Diversification

Aiming for
-~ Comprehensive

Focus on Dlgltal Consulting

Audit & Quality

-
bo
2
= i Total Service /
% Audit Focused Consulting
&
4]
=
_Dominating IPO
Market (#1 Share)
Stability/Quality
ThiZ DR
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Winner (&) | Loser (BY#&)
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@ _ gt e 2 s p Market: @I B EEEEICLHAADE,
_uﬂ'/ﬂfl_ Market: ESGRIETIZ TRITEFIRZER ll\]\l ﬂiﬁﬁ%‘lzmé

Talent: CPAfIMMTEFTICEM L. AFHHD
IEEFS5ELY

858 Talent: SBLEPIRIMAT 316
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Phase 1 (Years 1-2) Phase 2 (Years 3-4) Phase 3 (Year 5)

Growth & Scali
row caling e

RELHEA A
Al ABEEE - LEtEE QC FRIEEBHRED5%A

@ ESGRIEHDOAMRRER

4 TIIBRLDT AT VR

Establishment
FEAL

Foundation Building .,

BRI A

£ ATSY kT A —LEHEA
sah ESGEPIF—LIIL EIF

Eﬁ Assurance 2.0 7 JL5ERE

[ BRI E V20l

G I GEET 2020 O @G 00 )

Years 1-2 Years 3-4 Year 5
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4D DEEBEREST (Strategic Imperatives)

A 1 Pivot (ERy R): VY —IEEEH STHFIEA.
@5, 2 7ech (72/09-): ABEAIOREA,

88 3.Talent (AH) : SHHEDRIR.

@ 4, Ecosystem (L AT L) : AEB & DHE,

Busmess

- | H"
Society

(=)

-~ Technology

(72/8>-)
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