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External Forces
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Traditional Model (Volume-Driven) Airport 4.0 Model (Value-Driven)
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Special Offer:
Business Lounge
Access - 15%

OFF

Customer Journey Map

E

Check-in Security Airside (Lounge/Retail) Boarding
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Intermodal Connection
(High-Speed Rail)

Aerotropolis
(Extended)

Airport City
(Direct)
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Logistics
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MICE/Conference Hotels
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Vinci Airports

“Efficiency Leader”

e R
Changi Airport

“Experience Leader”

Incheon Airport
“City Builder”
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Architectural Editorial
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High-End Tech Talent Talent Gap Front-Line Ops Talent
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Phase 1 (Year 1-2): B8 8
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Phase 2 (Year 3-5): UX#{t - Zh{t Phase 3 (Year 6-10): T X T LB
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The flight plan to 2035 starts today.
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