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Executive Summary
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JO0-NIhizld TE (Volume) 1 & TE (Value) 1 DRLBBT—LICHHINTWVWS
Global Market Size $130B - $240B (CAGR 5-7%)
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Europe: Value Shift Play &7
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Asia: Volume Play 27272
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North America:
Efficiency Play
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Existing Rivals (B¥Z#iS)
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/\ New Entrants (3RS AE)

Player: Big Tech (GAFA) & Smart Home 0S
Risk: 7 >»/\> k1) 2% (Unbundling)
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(Dumb Pipe) 1 %&b, EELRUI/UXE
T—2BEIL 1 V-7 v I RRICZETh
5)2R0

Player: REIZR X—H— (Midea, Gree)
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Before (Product Focus) After (Outcome Focus)
Traditional KBF (€/) New KBF (O k)
0 - Initial Price (1=>vJLOZ M) B2Bl} B0 B2chi -

(% » Lifecycle Cost (LCC) % + Health (IAQ)

{: - Hardware Specs
@ » Zero Downtime @5’ * Energy Savings

@ .
a Brancame 3@ » BEMS Integration & » Sleep Quality
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Asset Value Rarity Imitability Evaluation
Core Components \/ \/ \/X High
HEMRS
(Compressors/Inverters) e Yes Partial (BEHSDRA)
: \/ \/ >< Sustainable Advantage
Global Service Network = (52 MDY 71 L OMEEES)
Yes Yes No - Difficult
Digital / Software \/ >< X Weakness
Capability ({BfkgE DDA E)
Yes No Yes
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Sensing Al Analysis Predictive Action Value
1% STy T — KEIKMEDORRK - sHEIRYER AR Down-time -50%
i=Eh - EHT—2 ZFon T (Before Failure) Maintenance Cost -40%
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Ownership Model (Old) AaaS Model (New)
CAPEX
5 | E OPEX
O Repairs O
Year O Time Year 0 Time
High CAPEX & Risk OPEX & Peace of Mind &

O Customer Benefit: Zero CAPEX, Off-balance sheet, Guaranteed Performance

.~ Vendor Benefit: Recurring Revenue (ZEUX#), Long-term Lock-in
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-~ [ Al Energy Management System |
Al EMS

Solar PV gl 1% Power Grid
Power to Heat '-I’HE , VPP / Demand Response
(R EBHRR) g (RHFE)
Heat Pump/
HVAC Unit
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EV / Battery
Storage
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Vertical Integration

(Daikin)

Strength: O 7 ilTARE.

Risk:
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Open Platform
(US Majors - JCI/Carrier)
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Strength: Smart Building
Solutions (OpenBlue), M&A

Strategy: OSZIED . fthitik
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Scale & Cost
(Chinese - Midea/Gree)
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Phase 1: Solution Base (1-3 Years) Phase 2: Open Ecosystem (3+ Years)
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Digital HQ
oT ?& IT
(Operational Tech) Field DX (Information Tech)
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Data Scientists,
Al Developers, @

Field Engineers,
& Hardware Experts,
Cloud Architects.

U5 On-site Know-how.
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