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Global Growth Rates (2023)
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Growth Ohy HBZELTWS,
H:gj;itanal Research Software +11.8% | A High Tech
0% +2.8% Research

Reporting/Consulting | +6,0-8,0% | 1* High Value

Low Value /
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Market Research t2.8% | =y ahirg

D934T ME T7205 =k TEIEL T4 by Z2RODTWVWSB,

AREEIE TT7y Y (V7bhox7) 1 & TRAMMEEI IV OWRICS 7 bLT

&1 NotebookLM



HENER . PESTLESTDRT ERDN—T7 7 A =L}

Privacy & Legal
(The Wall)

e GDPR/CCPA. Cookieff#l
(3rd Party CookieBELE)
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Social & Behavior
(The Silence)
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Tech & Client
(The Substitution)

e DIY'Y—ILOER (Qualtrics,
SurveyMonkey) , A&{L
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New Entrants (HIGH)

Consulting Firms (Strategy),
Tech Giants (Data Owners)

Suppliers (MED-HIGH) \ Traditional Research Firms Buyers (HIGH)

Platformers (GAFA/Carriers Global giants (NielsenlQ, Kantar) vs. Cost Pressure,
with behavioral data) Local leaders vs. Tech Disruptors In-housing Options

Substitutes (HIGH)

DIY Tools (In-housing),
Al Agents
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High Value / Insight High Value /
Consultant S Strategic Partner
5y &>
1. Planning e 5. Consulting
(/R Cﬂmmﬂt(';};ﬁg / A;)t“mﬂtﬂd (12 S/%17)
3 o ¢ & \ =
ﬁ b
p-. > 63 2
: o =
= 2. Collection 5~ 4. Analysis
a (7—2IR=) 3. Processing (53#h)
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Zone of Automation (Al)

Process Steps

M OTOREBERETH-T- TRE « &511 FAXME2—{LT B,
MfElE T L (RVDEEE) 1 & 'Fit (BEADFEE LiAH) 1 AEFH),

& NotebookLM



ERAIEWS TOS) Y —ILTREL ., RFOVNERNZEZX SBIRNE(L

Traditional Process (Old Way)  Gen Al Process (Al Way)

: Human manually drafts = Al generates draft in minutes {@'
SURMEYARESIEN (Days/Weeks) - (Example: Qualtrics Al)

Qualitative Manual transcription & Instant theme extraction& & &3
Analysis coding sentiment analysis
: . Static PDF report == Interactive Dashboard
Insight Delivery (2 weeks) = (“Ask Arthur”)
Data Collection Standard questionnaire = Al Chatbots
0= (Dynamic conversational interviews)
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Editorial Intelligence
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Conscious Data Behavioral Data 5 s e
(Surveys) (Alt Data) HEBED IE52k (B 1 &
| 32 (178) 1 ICIETEEED
Why (Say) / What (Do) /
|ﬂtgﬂti?}3:15 RS, ana?inn,?ﬂeh Logs 356:: o 0)# 2 V) 7 e %73{'1’ :/"j'
1 rDIFRRTH S,

Requirement: Data Clean Rooms
(Snowflake) for secure merger.

Client 1st Party Data True Insight

Who / CRM, Sales Data (Synthesis)
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Editorial Intelligence
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Salary Benchmarks (US Data)

ket Research Analys: | N (-5

Data Scientist

nsightConsuttant - | (-550 - 1504

Talent Shift Model

(~$110k - $170k)

TO:
Python/SQL skills
Strategic storytelling
Al prompting
Business problem solving

FROM:
Routine operations
Project management
Descriptive statistics
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Editorial Intelligence
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Kantar (Ecosystem Play) NielsenlQ (Tech/Data Play)
Partnering with Snowflake & Qualtrics. Merged with GfK.
Focus on High-end consulting + Data integration. ‘Full View’ strategy.
High EBITDA margin (21.5%). ‘Ask Arthur’ (Al) + Massive POS/Panel data assets.
Qualtrics (SaaS/DIY Play) Consulting Firms (Accenture/Big4)
Experience Management (XM). ‘Applied Intelligence’.
Enabling Client In-housing via Al Platform. Focus on Execution & Transformation
(Total solution).

PRFIFEBRS 3=V TRIRZEERT B,
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FROM: The Factory TO: The Partner

» Data Supplier » Strategic Partner

* Tech-Enabled + Consulting
: (Recurring)

e Labor Intensive (Time &
Materials)

e Qutput: Data Tables & PDF
Reports

* Relationship: Vendor / Order-taker I

F—R3H<ET THE . BLOBRK, 75172 FOBRBREERINIELS TR (AU R) | THA.

* Qutput: Real-time Dashboards &
Strategic Recommendations

* Relationship: Trusted Advisor
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Year 4+

Phase 3: Scale the Platform

Year 2-4

) i Externalize platform (SaaS/DaaS).
Phase 2: Build the Bridge Shift to recurring revenue model.

Year 1-2

Launch ‘Insight Consulting’ unit.
Phase 1: Automate the Core Build internal data platform (Alt

Data integration).

Generative Al implementation.
Cost reduction & Speed.
Reinvest savings.
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cess ecosystem
; '{\ 5 1.}-.{‘ fh.r‘ﬂu:ﬁ

¥y
Ly

Tech
Partners

Snowflake, Cloud Infra
(Secure Data Sharing)

Our Firm
(The Integrator)

Synthesis, Context,
Consulting

Boutique Alt Data

Neuroscience, Speci alists Vendors L-'.:uc:::r-ti::m, Payment,
Ethnography Social Data
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“Data 1s abundant. Insight is scarce.

S )
Speed 1s currency.
F—RiEah. 1% MIEBLTWS, RE— RHNEET,

@ Stop selling ‘Surveys’. Start selling ‘Decisions’.
@® EmbraceAl as an OS. {HfODNAZEZIRZ 3,
© Investin‘Translators’ T=R L ESRRAZDBSCAMARET B,
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