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Based on comprehensive market research covering
Recruitment, HR Tech, and Reskilling sectors.
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Value Proposition
Speed, Scale, Zero Bias

Value Proposition
Trust, Complexity, Closing
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Recruiting S hsdaas [ Ta len;c:
(Flow) anagemen
SETES: c?ﬂf.ﬁﬂ,gafe"f i | (Stock)

Recruit, Persol, ¥ Employee Data) e ES
BizReach SmartHR,

 Note: SmartHR Kaonavi
A acquiring
A Lansmart

Career ),
Developmenth,

Reskilling / Education
(Growth)

Examples:
EdTech, Universities

SaaS players hold 'Employee Data' (Stock), while Recruiters hold
‘Candidate Data’ (Flow). The winner will be the one who integrates both.
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Agent/Human-Driven Platform/Tech-Driven

rF—-42%EH) & 175 RS B S50
BHEBUOHE—DER TH 3.

_ VRIO Insight:
Recruit / Indeed :
Generalist
Global Data Platform. middlemen are
Full Al Automation. vulnerable.
Winning zones are
i “Global Platform”
Traditional - dlaye fSealahor
Agencies - - 2 i cal”
= Deep Vertical
Vulnerable to disruption. | " (High Value).

Generalist (K838 Specialist (1§t &)
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OS of Career Autonomy

(FF+ 1) 7BEDOS)

Why Vertical
Integration?
Recruitment Development Management Lu_ck-ln cpstqmers
(Flow) (Stock) (Retention) (High switching
costs)
Al-driven matching, Reskilling programs, Talent £
High-touch Career coaching Management Saas, 2. Maximize LTV
executive search Engagement tools (Cross-selling)

3. Build a data moat
against Al
disruptors

Unified Data Platform

Candidate Data + Employee Data + Behavioral Logs
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Phase 1 (Year 1): AIREICL B EEMERE. T—HEBDRS

Q1 Q2 : Q3 i Q4

KPI: Productivity

Al Integration +30%

Single Source of
Data Strategy % Truth Established

Test Willingness-to-pay

Service Pilot Launch “Career Coaching” Pilot (Non-placement) for LTV Services

~

&mmediate Priority: Getting the house in order before expansion.

H
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Phase 2-3 (Year 2-5): M&AIC & DEEILIRE . LTVET ILOUNEIL,

A

= LTV Realization
el
o3
> Revenue Composition:
= : ) 30% from Non-Recruiting
© New Business Scaling Sources
N
QL
E Subscription Career
E Strategic M&A Support & Gig Matching
Acquire Reskilling/EdTech
& SaaS Players
>
Year 2 Year 3-4 Year 5 - The Goal

Time (Years)
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High Impact / High Probability

High Impact /
High Probability

High Impact /
Med Probability

2|& Al Bias & Ethics (Al/\1 77 X)

Scenario: A

Mitigation:

replicating past hiring biases.

Human-in-the-loop, XAl (Explainable

Al), Transparent audits.

v Economic Downturn (2 &1%R)

Scenario: Hiring freeze reducing flow revenue.

Mitigation: Diversification into Reskilling &
Education (Counter-cyclical).

&) Legal/Compliance (i%#41)

Scenario: Stricter labor laws.

Mitigation: Proactive compliance &
Privacy-first governance.
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