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hizDINZ F v 4o X (Market Paradox)

High Profits t % ‘..-"'M Uncertainty
(188pt Index) 5 ? /é' (Future Demand)
L

Eseaymk®E \ﬂ-’u 7 F R

Bz OMmMmisisin18sH1 > F L BRI EKE,
LH L. EEFRIIOECD (LELHRE) &
Clarksons (§#%H%43817) TAI KL TWVWAS,

=S DRIL (Tri-Polar Battle)

®P[E (China) 2[5 (Korea)
Dig

fififig - #f

HZ (Japan)
BiE - nH

FE (& - BRAXK) . 8E (68 - %) . BX (BE - 5H) B
ETNTNOBEHTHREL D S ARG,

GX * DXD 5= (Twin Tsunamis)

GX : IRIEREE (CI/EV-ETS) A DX : BB HEEREHS
fosnx TEERREE) 1695 AV— kY —FB#MiT
)27, B0,

ERRR AV EEHEIE (Strategic Imperative)

=] oy S8

BUILDER INTEGRATOR
(B4 231ER) (BEEHRS)
#7280 o IEBEENHS] A0k,

1. BELEIE (Fuel Flexibility) ;
2. 1791 IILFEZE (Retrofit/OCC) DI
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2 TAlICIIRERED %S,

B Clarksons Newbuilding Price Index (2008-2025) B 2030%F FmSnTE ¥l (Demand Forecast)
g ﬁ:{ . ] 2030
(2008 Peak)
[ 188.8 } ﬁ?ﬁ Ral 1(2-1.1(8
190 BN —4 Jan 2025} Hess., GT
(Second Peak) QECD & F+UHF o
£ (RELHE).
< 187.78 5
E 8,20075 GT
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- (BB
2008 2012 2016 2020 2024 2025 2024 2030
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fi[E (China) $#[E (Korea) HZ (Japan)
~50% Share ~30% Share ~17% Share
=
O
S
B
E §RRE I BB v
i F (Rebuilding)
5 ; HORE : fAf AT
{3 HEBE | MK _ (Value & Tech) J\
) (Volume & Expansion) LNG/7 VE=—TITD
= EIREBRIC & 2 BTDNME{ESEFA ERIYS 7 S MUES|IC &
= DEEH, (Made in China 2025) MASGA (3 33EHE) AE L S
Market Share (Volume/GT) g
HFE| (China) E[E (Korea) HZ (Japan)
¥ T & (Completion) 47 % 29.2% 17.2%
235 (Orderbook) 45.9% 32.9% 11.4%
FERHE Bulker, Tanker -> LNG LNG, Large Container Bulker, PCC
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FNDFREL S,

F[E (China) - AREF T &
LA
i
12 TITIT

o ERMS (Military-Civil Fusion)
o TIEKEE($132B(2010-2018)
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27122

{2 (Korea) - HIEF L J'') —

7

¢ MASGA (Make American
Shipbuilding Great Again)
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Carbon Intensity (gCO2/dwt-mile)

Cll Trajectory & Stranded Asset Risk

Inter
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(Regulatory Drivers)

- IMO 2030/2050
B0 GHGHIR B &,

« EU-ETS
REDEFERIR ME
(OpEXN\DEEHEITE),
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X2 /=]l e/ t=
BT FARE @ D ¢
(Maturity) (High) (Medium-High) (Engine ready 2025/26) (Low)
127 %R <
(Infrastructure) (Established) D O (&
2O BH - s l: 8
(Volume Penalty) Medium @) P !-! N !.' (Very High)
_//\‘H.
Zef - Bt in Ri : High Toxicity (35 o
(Safety/Toxicity) Methane Slip Risk Low Risk 5 2 R!éd( ) Flammability
dX b : , ; :
(Cost) Medium High (Green) High Very High
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REIFERAKICE D TRRFR.

THREMEHNOF T3 —R5E L,
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BIFMBE i 817V Va—>av) BPEXTBEBZET.
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Clean
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Exhaust
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Safety °
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Methanol !
Safety valves
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FiTfnEr
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L +O7 1 v FH5RIR (203435?"‘&“) 1 510B+ 1547#41,71?#—1:“2 (Lj':f_ecycle Services) D/\NZ 2 Z.

Ei Noteboo



'%ﬂh$&®ﬁﬁt$&ﬁﬁr:mtnﬁ%¢72t£%sz—bv—ijwﬁko

Before & After

Traditional Yard (35{EEEiGEY)

Qrﬁ

BE T ADKTE
FEERET - BEDEDIEL

2024FRIE (HMNFE) A

DX Transformation
($7B Investment)

Smart Yard (B&EWN - 7o 2)L8Y)

mma Design Phase
M- GenDSOM (£mAIEt)
> 1 7 )L20%7E 8

Production Phase
BE&TIUAINYA:
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K ﬁ‘ & E%ﬂﬁ’ﬁﬂﬁﬁ GHG Reduction: Collision Avoidance:
< *Wzﬂfﬂi;f.:m::;:rm § 5% @ otnes

(.} (F’I’ISITI Cnurage (LNG Carrler}) ”::"

Step 1: Selling Steel (Hardware) Step 2: Selling Performance (Software/Service)
Value Shift

»
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Engine Duopoly (IJ://CDiEE%) Steel Price Volatility ($f42{fi& M)
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Precision Maritime Engineering —
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rgkklEEd (Fuel-Flexible) 1 Bt Z&E#E(LE &,

Retrofit-Ready Design (L FOZ7 1Yk * L7 1)
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Dual-Track R&D Strategy
Admiralty Blue (Noto Serif JP ExtraBold)
Zero Emission Ships
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S e Future-Proof Asset Value
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Sales Pitch Transformation

Old Pitch New Pitch

Industrial Steel Noto Sans JP

Initial Price 10-Year _TCO
e Nl & Compliance

- $100M
Saves $20M in Taxes

+ Maintains "Rating B"

Ecosystem Integration Map

__',-:lﬁ
Engine Makers & d TechFirms
(MAN/Wartsild) (Al/Autonomous)

Strategic Access Data/Al Integration

P
)

=)

Shipyard

=

|

Reliabiiity & Cost Long-Term Value

A

4 Shipowners/
Operators

Supply Chain [
(Steel/Parts)

REDOEEHRS (CSSC) ICind7-80D.
P51 T7 YRR RENGEERS, I
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Tech Agility
(BEhlr B9z ENTE)
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Jirfy Maritime =iy Digital Value
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Human Capital W
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Resilience
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Charting the Future. ¢, comPany LoGo |
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