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Situation (The Market)
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Complication (The Threat)
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Resolution (The Strategy)
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Geopolitics

’ Technology
(Blocking Force)

(Explosive Force)

Politics:
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Zone A: Hyper-Growth (The Target)

Al Memory (HBM): 20245 +81% (BFENEE)
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Monolithic SoC (Old) Chiplet Package (New)

Value Driver:
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Japan's Win:
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All functions on one chip. ML 2T,
Limits reached physically and Chiplets. %

economically. LEGO-like integration of optimal chips.

Monolithic SoC
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From: Efficiency (JIT) To: Resilience (Friend-shoring)

Noto Sans JP Regular

Moto Sans JP Regular

» Global Optimization (Low Cr:i'st) _ ___f,..f:f;'_;f.',l:-_,f' + Geopolitical Blocks (Tru)
» Concentrated production (Efficiency) * Dual Sourcing / Japan + 1
* Inventory minimization » Strategic Inventory

'Made in Japan / Friend-shore] @7 L = 77 ik, BEMIRERIE (Geopolitical Insurance) &
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. Strategic Resilience & Solution
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Buyers (Tech Giants)
Apple, Tesla, CSPs.
Trend: In-housing.

"We will design the chips;
you just make the parts.”

Rivals (China)
State-backed subsidies.

Trend: Commoditization Electronic Component l5‘?1
of legacy parts. Makerﬁ (Japa“) —%; 3
Vs ' 1= r'l o) .f
RN Suppliers (Monopolies)
ASML (EUV), Shin-Etsu (Wafer).
Trend: Choke Points.
Price setting power is high.
ry

Strategic Implication: B%4:3% 751V — (F&ElT) l-.%ihli
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Resource/Capability ‘ VRIO Status ‘ Details & Impllcatmns 'ﬁ:x\ih:
1 Material Tech o Sustainable - BHEHE. FEIEP. Ei \—e._'*:j;/
(Ceramics/Silicon) Advantage {t¥. TDKO 7%,
Precision Processing Sustainable :
2 (Suriawase) o Advantage REfeca s/ 9N,
Trust / Long-term Sustainable S g g
3 Relationships Advantage R - BRRETI0FE o153,
>y : Temporary : ; g
4  Global Production Network Advantage China/Korea catching up.
Software / System - e N—FU T 7RED S ORRENH
? Integration L WE,

We have the best ingredients (Hardware).

We need a better recipe (Solution/Software).
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AI as Market (Revenue Source)
Roboto Mono, Noto Sans JP Regular

Advenced capacilor anays

Target: GPU/HBM/AI Servers

Products: High-spec capacitors, Low-loss substrates,
Heat management solutions

Note: Performance over Cost. High margins.

AI as Tool (Process Revolution)
Roboto Mono, Noto Sans JP Regular

Materials Informatics (MI): 10ZEHDH 2R = 1EICIEHE

Generative Al in Design: Automated circuit
optimization

Digital Twins: Real-time factory optimization
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@ High Value Partner
NVIDIA .. Profit Margin > 40%

Strong hardware,

u =

az moving towards solutions.

=% : : Keyence Shin-Etsu
~10-15% y

2 Profit Margin ~10-15 &
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E Commodity .
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Component / Specific Roboto Mono Solution / Integrated
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Solution (Ultimate)

Module (Target)

Compbnent (Current)

'L_H 1-1|L i, .-.-..-:-
Selling Capacitors, Sensors. Hardware + Software/Driver + Tuning. Consulting + Co-creation.
Vulnerable to pricing pressure. (Example: EV Powertrain Unit, Al Cooling). Solving ‘Heat’, ‘Power Efficiency’.

Harder to repligéte, higher stickiness.

Execution Key: BRID/\— K T 7DNAIC. M&ATY 7 hOx 7HEN%ZHEESES
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China + 1 is not enough. Aim for Japan Premium.

' Dual-Sourcing as a Service |

Clean Supply Chain '

The Pitch

Provide guaranteed alternative
production lines outside
of conflict zones.

Use Japan's energy efficiency
and strict compliance to satisfy
Western ESG requirements.
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Year 2

Year 3

Year 4 | Year 5

Establish "DX & Al
Strategy Office’
under CEQ

Start MBA search

)

Complete
geopolitical
risk audit

e i
for Software/Al | /
startups i

Phase 2: Execution & Pivot

Execute MRA
(Software capability
acquisition)

Launch first
<, "Al-integrated
| i Module” product

-

Complete dual-
sourcing for critical
materials

Complete dual-sourcing
for critical materials

Phase 3: Scale & Dominance

Establish Global .. Achieve
Al Ra&D Center ! ‘Indispensable

(US/EU) Partner”® status with

Module business
- exceeds 30% of
revenue
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actory to a Platform.
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