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HEBHISRIEOHF (Dining Out Market)  BIEE . QRETHISEOMRE (HMR Market Growth)

2024FFH: AIFLL +7.8%
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1.0863 Trillion Yen
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Headwinds (Z&)

Noto Serif JP | Playfair Display

Tailwinds (K<)

Noto Serif JP | Playfair Display
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Market Polarization: The Winning Strategies Lie at the Extremes of
“Thorough Efficiency” or "High Value-Added Experience”
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e Target: ZVFRE. EVXRAT Y 4 o Target: \BFRT 1 F+—. T1NIVF,

e KBF: X, &3, FIEtE MRE
e Example: EIL7RXF -, I . o KBF: & (+81€l¥) . 2/, &
BL (hTKE. ELFIE) 4 A%

e Example: ESHEPIE. SLEEF
1515

PifEFEIX FEETEY. AVES
PAFEF—VICEBRLTRAINS

EMN\. DN/



WEBBREEDI L= ( ImARDEE | N1 5, mADY R 7 BRI

Value / Rarity Cost / Risk
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Technological Solutions: Fundamental Transformation of FL Cost Structure

1. AIFFZESH (Demand Prediction) 2. OKRT1 22X (Robotics)
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Industrialization of ‘Artisan Skills’: Turning Tacit Knowledge into Data for Scalability
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Strategic Options Evaluation: 3 Growth Scenarios

Z72 3> (Options) |5 ¥ (Description) EPT (Pros) %8Pt (Cons) PR ThbESE
(ke FRERN - FT5 A B ARRRR
BNEE= v F T 7 SFIEE i > Low
(High-End Niche) T/ Vo G AT =L ARH]
DPFigI = =2 BB - BAILE L EEOMIEE

— D15 DL —%5— (I 0" BRDOMBHER | =, mowsewe | Medium
(Low-Cost DX Leader) o j(_'_to'}’h_ﬁ%

Option 3:

N TY v EM&A BREIANE (75VF) OBH%2Ez3. & |5 PMI (R8) @

#BINL. DXTH4E |#ilE. 8AUE—> | H5E

[RECOMMENDED]

& NotebooklLM



Editorial Modern Japanese

HELTHRMS © TM&AJ X DX I2XBA3NA4 7Yy FEEETFINL

Sustainable
== Growth
(FF65tRIR )
(SfTINEE X SYNER)
Traditional Brand Value (M&A) Modern Efficiency (DX)
(FZVF - LYE - BAR) (A1 - BE{L - O X AR

Strategy: Z#ERED BREAIE] ZMEATIIL—TF{LL. H£&D TDXT S5y b7 +—L1 ZBAT 3,
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Action Plan: 3-Year Roadmap
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Strategic Clarity x Tech Capability = Winner
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