S DARKRZBERT D  DRA « 77 —IVFEROFHFL p il

HRXTFEUT . Al D2CHEED B9 RHERIT IS X7 AN DERH

Al=-OPTIMIZED

/—)’ DESIGN
SUSTAINABLE

L

MATERIAL
ﬁ.\\ ﬂfﬁ if‘ TRACKING
i\ 3 T BLOCKCHAIN
m — AUTHENTICATION
e = _.|. = : I
] : | = - poan
e I -
L ] | 1 1] Do !| 1
bl |/ PANS
i £ l
x » / . i
- N SWIART SUPPLY
e =0 CHAIN
A < o
= ! | |-% I 4 n I
- 74PN “ i e i il
i A - =
| i | Lk
| ' /4' | i
= A 1 4
| <1 1l ; PERSONALIZED
\'_/_t » | ERGONOMICS
EnE \‘1 X ..-:f
41-'____ ER - -

S \ BLOCKCHAIN
A-OPTIMIZED ‘/\/' e P AUTHENTICATION
DESIGN -

Confidential / Strategic Report
& NotebookLM



EXRMEZEAINT NMrZEE)) L3DNDER

RIS, HYRXTFEUT1. D2C. 1 7ART1INE L. AlLWS34DDOBERLBAHDRBICERT 2ZEEDRPICH Do EFEICIIUTOIDOY 7 FHRAIRTH B,

Business Model Value Proposition Technology
FROM | FROM FROM
S
¥eBERYfifiE (E.3 ¥hELY—=ILELTOAI

b | B . :
TO \‘( b l
el it _. ¥ | - o I
I b II| I . i " 1
IIII III \ II| | A III| 'I .' k d ; / l -~ ‘rlr' |

Y—F25—8. F—2EEED2C HRAIEE (/V—/VR) NJa—FI—>OBERE

&1 NotebookLM



O imvpliEe Ml 375H%R

i Global Market Growth

YRV IHRLE
k{7 R EDEIE

3

2238 (2 s SN2 6 = I T D0 B 0 S S 210

B ccro7a%-115%

Japan Domestic Recovery (YoY)

Travel
Luggage

+152.5%

T U1 KRB &30
|

AV—bSH5=T | HRAFFIINER | 59527V — (RERE)

YR AET1 7+ | HBRiHEFm (AR

&1 NotebookLM



ﬂ%ﬁ%ﬁﬁ @ﬂfﬁt(

|

= 7472?4%%%

|« 7L v— (Business+Leisure)

e IVHIEBOES
e YATFINERDEED

o« HBFY R

gif??b-ﬁ754?1—?ﬁﬁ
e China+1 #8838
i'ﬁﬁﬁﬁﬁﬁ

(Consumer)

SURZE)) LA D

STE RS
o AIEEFN

o Jq =1 LY = (20374 $151M38)

o TURNLID FL=HEU T

iRl o IR

o Y7514 Fx—2ERtE

. EREEHAOBAEN

o EUCSRD (LCABIT&EEAL)

&1 NotebookLM



F=E/0)FE)\J B5 EFADERIN |

Traditional Customer | 0 Future Customer /Gen Z
#1B2A41

L HRFFEUT4
. Eﬂﬂﬁ Transparency
+ ISV RN—=NZR

': 90% ¥l a)
S IN=NARFE
IR L

Al PEINEE(d: T)—/r—ADTRE TF)<A T+ X (Tech Backpack) ] DREE

& NotebookLM

Noto Sans JP

e THA Design
o« BEEME  Function
o (A% Price
e MHATE  Durability




EEEDER | RABBICTNS N

HIRSADER

* D2CIC L B EAEERT
- REBHSDEA

BELEMONS REROREL
L2 ’ (v z7U )

Intense

BULWFDXHH

- 1538 DFEBBE
s BEVWATyF>F XL

&1 NotebookLM



NYa— N a—Fz—VOELE B4

The Old Model (Linear)

=

(Customer)

rm==
g
(Wholesale)

NS
(Retail)

Y (fEomy Y

(Value Leakage)

The New Model (Circular/D2C)

" Customer -
_ - | Repair/ \

fmﬁmm”ﬁﬂ: L

(Value Capture)

LTV@&X{t




AL: $#4EY — VR T TN 2—F 2 — S OFERH)

ERAIICEB LV EFR
70821 EYST

| (Midjourney /

o ERE

e

Stable Diffusion)

SCM
(Supply Chain)

Al Intervention _' _

BEELEETFHICES

BEFEOZ B

I

(Customer Experience)

Al Intervention

AIZRZTYZ Mok 3
INTIN=+)N\=Y)F
Z291E€—3>

T +22% checkout rate

E{RE2EIC LD
HEHECMEEE




a7 VA Y —DHEE 2 )v— 755

73 ]

IN—IVR » HER

%ﬁ-ZF—az

Hermes /
Kering
(AUF=I

Patagonia /
Away /
Freitag

(T4 AZT%—/
Disruptors)

(IR

Samsonite /
ACE
(g - R F7=2]
Scale & Network)

ESRXZAETII

D2C /H—Fa 75—

&1 NotebookLM



20304ED AR KTl

);

Sustainability
as Standard
(PATTEUT1OD

IEREEHL - LCABAR)

" Present

J NS

I 4

OMO

(#2512 e4751 [
v DELME)

Circular Economy

conomy
(V=) - YKTD
Radqk)

5O0DAXAHBBPVYVFE

&

“Smart”
Redefined
HSzw b e1 7Y
SIVhFYREVE
kA)

©: 0
2

Hyp er
Personalization
(RA*hAEI1E—-

3 vOER)

2030




HESEINE © 7O VBB H —% 25D AL Ty KEH,

Hybrid Ecosystem
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