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Goal: Life Partner
Mental Health, Preventive Care, Physical Fitness

Expansion: Inner Care

Gut Flora, Nutrition, Sleep Science
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Current:
Esthetic

Treatment
Skin, Body, Hair
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Old Model: Hunting (5F3&!) New Model: Farming (E##1!)
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OLD: Machine Operator NEW: Well-being Consultant
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Human Touch / Specialization (Low > High)
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Niche Luxury / Artisan Winner: Tech-Enabled Partners

(Takano Yuri Model) High Tech + High Touch
Al/Data driven, Personalized care.

(Target Strategy)

Survival Migration

Self-Esthetic / Home Tech
(Musee/Chocozap Model)

Digital Integration (Low -> High)
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Phase 1 (Year 1):
Digital Foundation

Phase 2 (Year 2-3):
Model Shift

Phase 3 (Year 4-5):
Ecosystem
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Flow Business Stock Business
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Key Metrics List
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« LTV (Lifetime Value): &ffi X 485 X HARS

» Churn Rate (FBE) : IR UTLavOREREIE
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