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Individual

Mass Product Personalization Solution
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Startups

Good UX,
Weak Science
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[The Winning
Zone]

(White Space)

Health Foods
(Red Ocean)

Price War

Low/Image-based

Evidence Level

Pharma &
Major Food SUNTORY

(Suntory, Otsuka) ’
High Trust, Low
Personalization o Ofsuka

High/Clinical Data
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R&D Supply Chain
(Discovery) (Optimization) (Engagement)

® BN - BFTOAIREMTIC o BEFAIAIICEL D o 24BFfRINISAIF v v

KD IRBEAIRR TEREL MRw b
o fRRAEETY 1D o E{SHFEMAIICK D o BINN—VFSA4XK -
iz By mEEEEEML LaX>F= 3>

AlSEAR2%FELY = TIEEWV, RDEI=TT1 72721 LTHEFE T MR L LTHgESE 3,

&1 NotebookLM




EBIN—=YFS514X1 DRR: 77— bDFEA

6

Genome &
Wearable

(Genetic + Dynamic) -
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Engine 2: T =XV b « T (OMOE;EE)
OMO Trust Cycle

_O_ Offline Entry (Trust Building)
e Clinics, Pop-up Stores,
II o Pharmacnst Counseling

Seamless Onbuardlng to Digital
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Online Retention
(Data & Habit)

e Daily advice

e Subscription

e Churn Prevention
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Option A: Generalist ({857 /V— b)) Option B: Specialist ($§{t3!)
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Phase 2: Phase 3:
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