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The Remote Worker (4E4$n1i3)

The Gen Z Socializer (HE2&RHRD15)
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(Procurement) (Operations) (CX / Marketing)
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1. Farm
(Ethical Sourcing)

Fair Trade / Direct Trade
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4. Recycle
(Circular Economy)
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(Consumption)
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(Brand Value)

2. Supply Chain
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Consulting Reading Deck
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Option A: T{AERfffiE) L

Premium Experience Provider

Focus: High Quality, ® Third
Place 2.0, == Hospitality

Pros:

o {HiIGREHNE
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v/ H3E (Recommended)

Option B: TFI{EME) $HL
Fast Cafe Operator

Focus: Tech-driven, Low Price,
Speed

Cons:

o« OV EZtDiHHEE
o ERZF

A B') X7 (High Risk)

OptionC: \ 17Uy kR
Middle Ground

Focus: ¥ >52H9 (Trying
to do both)

Cons:
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o IZEDA

 F7 (Do Not Pursue)
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[ Phase 1 (Short Term) ][ Phase 2 (Mid Term) ][ Phase 3 (Long Term) J
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