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Market Contraction .

Product Obsolescence
(EV Shift)
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Technical Barrier
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Growth Potential by Category 1 2023 FhIGHRIR

HEERG - ARt H3.1580 W,
CHINER)
R{ETis: 196.2kH (EBVEE) M

24 VhiEORE

SaZx#HICHES, > 'FUJGB Z%ﬁWEHE

A (DFLAAXVE) . E1TIRRHETF
DI-HEVIEL THFEIEHZEL,

EC{LEDEE ‘@)
o IN— « FAmODEC{LE(344.16%7=H
Engine Oil/Parts Tires Maintenance/Service BIAH, FFICDIYATHESRE A mILEC
1_ Shrinking (EV Impact) Stable (CAGR 2.1%) Growing {ADAS,r‘Calibratiun]J AT B o

&1 NotebookLM



RBIRIRDEIL - ECTSY M7=V =8 T1—=F—IC&D THE)

Amazon [/ Rakuten Dealers / Tesla

(EC Platformers) (Manufacturers)
J,;’ ~ Z::;Z::::;;..,...__, — \ _ . | | : >| — u- | :ZZ--'__: Z—= -
- EfMGRMA LEERE (b Carsupply /- o X—H—HEDRAER Y B
. TERBAHBSTISNG T5I /) Stores o FERTFL AV FF VRNV Y

. BRESEADER (D—RRIE) NNR, - EV/ADASEE TORE

"]

™

Insight: M'£3) TRECICEETY. Ml TRTr—5—IK%$%,
c®h TE>252H79 1 I SDIREHZFE.

&1 NotebookLM



N a—Fx—20ipi . TPOS (Point of Sale); A5 POS (Point of Service)y A

BEFORE Retall Model (Point of Sale) AFTER: Service Model (Point of Service)

e Value: @i X {EfHH& o Value: EFIRIEZER. BT H. BD

e Revenue: §mV—o Y (ER) e Revenue: T8§., H—EXHE. 7—4258

* Role: BmmZz R I3 Ehi5l. B FETH FIT) * Role: %ﬁti—aﬁgﬁﬁwﬁﬁﬁ%ﬁﬂﬂ'é
—EX/\7]

CRADTIDRDETIRBV ROFIEOTZ 01 TH B, 5

& NotebookLM



BREEI/AVMDBES | BO5RE THIFE) TRELS [FRZHO—RE]

A

The DIY Enthusiast (EiF & « SER)
WEDT v oy Z2{EIc& DY, ECTOIEREWCEBT,.

| @ Target Segment
® HIELLHL, FEEBRRVVWOSHSE,
Needs: 3D D9 WHHA. LT TE 2EH,

Target Segment
RBEAOBERNEV (FZLIF) .
Needs: ¥ E T DK, SERADIZ v T,

Knowledge (Low to High)

ATEA TEEIONC OANTERE ) T

NS IIVANIEFV U] AROSEFHatRN

Interest (Low to High)



OMOEERDHH : 1MEES (Ev k) Z MEEREBRONT ) ICEXS

Online (Entry)
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» Focus: ADAS/EV repair only.
+ Verdict: Too risky. ™
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&/ Option B: Car Life Generalist
(Recommended)

* Focus: Integrated platform (Buy, Maintain,
Sell, Insure).
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We must evolve from a place that sells parts to a partner that guarantees safe mobility.
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