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Global Revenue ($ Billions)
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2020
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CAGR +3.0%
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Traditional Linear Chain (|[HE7F L) GaaS Circular Loop ($1 €T L)

- Continues
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Spike)]
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Smart NPCs

Adaptive Gameplay
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Cross-Platform
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PC / Mobile / Console
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The Next Gen
Ecosystem

Transmedia Metaverse / Social
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Platformers
Sony, Microsoft, Nintendo

Publishers
EA, Take-Two, Tencent

Tech & Distribution
Unity, Epic, Valve
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D: Tech Platform
Strategy
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C: Niche GaaS
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A: AAA Frontier
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B: Mobile Portfolio
Strategy
SHDF2PZ 1 FILTHH.

it ] Go
7—’7"?1' ?7:[2 I‘t%n

S

Risk

High

&1 NotebookLM



gs - N 17Uy FE NIPTOYZT L) Hilg
AAADT 5 Y K H X BN LGaaSOINEET

Mobile F2P
Cash C
Revenue/Cash Cow \ /

Global Reach

Cross-Platform

Transmedia
Anime/Movie/Merch

CorelP
(AAA Flagship)
75V FREE « BAKER

UGC Platform

Community Engagement

Enabler: Al-First Development Pipeline (Cost & Scale Efficiency)
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Phase 1 (0-6 Months) Phase 2 (6-18 Months) Phase 3 (18-36 Months) Phase 4 (36 Months+)
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