;:': i i.{._. o , - 3 ¥ :'I T ! o
--.:..'__: e F . .';.- L ._-: &
"'r"
"_l ] . i ¥ ' -
d -t L M
'y : £ .I_-I' . f . .‘
4 IT i Ll gl
T -
;- @
! .y ’ . i

4&N#E<aﬂﬁ:—t—ew?2ﬁﬁ
*ﬁi}fﬁ@)éﬁg ¥ Fifse vl BE 725t T D heg 4

Coffee Industry Stratelsyglc]slelg@2{0lZ {010
A NotebookLM



Executive Summary: Sl DT ES
22DAXA LY FDERE

a1 FDfE# (Supply Crisis) : &
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mEY41 FOMEZZ (Value Shift) :
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1. Vertical Resilience
AA4LOML—=—RE750O7TY

1K BFHED

51

2. Brand Redefinition

3. Al Operational Excellence

rL—HEUToZRELE 1 | {FBFADSN=1FRET. N\
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Market Overview: hizD Rt & TlfE1 DFZE

BADTT b :
(Shift to Quality) Key Insights

Specialty Coffee BIEA mZid TF){@% (RTD/AH
TtI)1 & MEERME
(CX ezl | P i —
BELTW3, JET~
TAMEFDTL 1V —Id.
CDEBLLDENIEE

Global Market Average RTD (Japan Market)

BIEHN DB,
ERIIERSENEE 6.35%

Standard Commodity

China Market: @104

Global Average (5.3%) FHEMEADS T ~ T/HBEN 150%318/0
Helvetica Now Display (Shift to Convenience)
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Environment

Macro Environment:

(The Trigger)

Climate Crisis
2050F X TIc 7 ZEHEFEIE
@ihHHmT B X7,

EUDR (BXM MR LEZRA)
HFHERICES L-ER0mAR
Ik, Y751 Fx—2D7RLAR
15

Ethical Consumption Social Legal

HBEARED M2 - Al
DL ZHEBEEICT B S T
?Z'_Rryl_ja)fé%u

(The Accelerator)
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Value Chain Analysis: Tfl&DREI EWSEERD XD

The Risk:
BHROFEIZE0.41/kglct L. O—R&—

12€0.89/kg, CDRIGEH BEREBE, i
HREBERIESE 3,
Trade

Farm \/
#E53935
#005A9C Roast

#005A9C
<10% Value Share /Z

Structural Flaw: Information

Asymmetry (18%R D3 ExHRiE),
FRSR (ISR ZH 540,

Retail
#3A5F0B

Majority Value Capture

Strategic Pivot: Direct Trade & Transparency (Blockchain) to redistribute value.
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Consumer Trends: 4K ZiH{¥) DEE

3rd Wave (Craft) %'Z 4th Wave (Values)
Noto 7 1) JP # Noto ') 7 JP

TO7=)L. \YERUvF, @t HYXT7FEY T, BAY. BFEM7
Q)SEE.R& r%”*l.llui‘:l_t:_J o 7D_3:{: rIEL'L\:I_l:_J o

Gen Z Profile

| Digital Native: ENAILA—4—, 4T RT T 3 H YDl
Cold & Sweet: ZEEBD85% NI ) —Y—F%FEH (P11 R+ HE) .

(X Activist Consumer: 75> RD M5&ICHZMEE] ZHEL. SNSTESRET %,

8

Implication: £F(3 TEXEIX—h—]1 'S ISAT7ZXEACIL - ATV 7OANAIH—)

NDELDRD BN B,
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Competitive Landscape: FIZDEEH vs BFRIEDZFFE

Efficiency (Tech)

Scale Giants Experience Leaders
(Nestlé, JDE Peet’s) (Starbucks)

I & M&A Deep Brew & Third Place

Key Insight:
PRFIRERRI 3 =T EX

Scale Ih3. [EiE) » FEEE) D Intimacy/Brand
BE L EEZD YR,

Disruptors Purists
(Japanese CVS) (Blue Bottle, Intelligentsia)

AR CFIEE (ET>h 7T 1) A1LIFL—F & RE

Tradition (Craft)
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Solution : 7707 v 7IC&BEEED

:ﬁﬂ-— Soil Moisture: 65% .
- f; G = 0 .

Lo
e

-

“ea w7 Yield Forecast: +12% |

W
.. hﬁh}i

Precision Agriculture (&%)

Smart Farming: 7K « IERlO&REI{L e, ANIC X A% -
s 27 Fl,

Quality Control (I0T)

Automated Grading: H£FEHKALI (YOLOV7) 12K %
REEDBEENE (FREE99%)
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Solutionl: Y751 Fx—2Y L BEEHFERODT—21L

Supply Chain

Case: Blue Bottle Coffee
AIEEFRITHIEESWM L, BEEO XHIE,

Input Data

Weather / Event / History

Al Engine Retail Experience

Case: Starbucks ‘Deep Brew’
N=1D/N—Y 51 XREE, LTVEAXIt,
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Sustainability as a Model: —*% a2 5—I 1/ X —A DI

Bean ~ Traceability as Value
Production

JOvoFz—2icLd
=AM . EUDRX TS
ITTH<., HEEIGEEN
271-bD E¥EDEE)
E%ﬂ

Upcycling
(Value Creation)

bR /N1 KL BFA,
25FB RI)LHIEA DKo

Coffee
Consumption

CSV

Helvetica Now Display

Waste
(Grounds)
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Future Horizons: 1—t—® TiR¥ME{k) CXERE

Cellular Agriculture (ff3E %)

e Lab-Grown Coffee: 1—kt—/ XD
faxigs, [Ug) A7 ODRERRE,

e Market Potential;: #iELLRNDEEEAL
¥ 77-10%DEFHE,
e The Shift: i@l ENLE] HHS
Mgk (LIE) 1 & TFE A>T b
9 3.
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Strategic Options: KRAD3DDFUF

4

Option A: EEHRS
(Vertical)

BHER- - 41LIFL—F,
Eﬁ]gtz I“_U_E%HEQ

*Risk:
T

£

ERE. hhJ-UZR

Verdict: EERSD I

et S

Option B: AKFER % Option C: M&A
(Platform) (Acquisition)

7w bS1 b, AlmEFHmE it 7252 F2BINL TKEZ%
?_gi:%"tn .E.:ju

*Risk: Y 751 Fx—>FEHD *Risk: iR ;. X{LER, *
&, *

1 & IKFERED I ) ZHAEDOET-NA1T 1) w FEBEEHEE,
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Core Strategy: T—RERE#BH AT FTIL e N a—Fx—>

Brand Value
(Trust & Experience)

EFNRITE2TI VK,

Resilient Al Operational Circular

Supply Excellence Innovation

AL RRL—F 2700 T7wIH1U)Lk
X P01 vy F—2{tr 8Et REEHR&D

Invisible Assets (AMEZT—%4)
QY L—4— (Bit) X F—2HA4IVT1 R+ (Bl) . JOvIFI— 888,
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Roadmap: EEADT7 73075

Phase 1: Foundation
(1-2 Years)

SRR L AT

A4k L—FiK
-FL—=HEYT1EA
- AIEEFAIPoC

Phase 2: Scale
(3-4 Years)

T—REROFRIL
-AREEE - B3k
-N=18=Y+ 354X

- EUDRFEZ X

~ (2025-2030)

Phase 3: Ecosystem
(5+ Years)

FEBHOILER

- IR0 8t
-7 T4
- 75y 87 =LK
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Conclusion: FRIfREEADIREDREEZRDH S

FVOV0OMEE ¢ TT-20BE] ZREICHESSEEEL T RDI0F2zEETES.
biFPI-E—3843 [HR) TREV. Thid, FRTFEYT1. 77/09—, TLTAMORMIRD AT 68 TH3,

SCt. BIKRABVWEE (T—4LEiH) NREE L,
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