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1. Portfolio Redefinition 2. Unified Digital Platform 3. Organizational Transformation
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KEZFmDER (EC/Digital)

Amazon, D2C, Netflix.
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OLD MODEL (Commodity) NEW MODEL (Empathy)

o 2hZM (Efficiency) o HEX (Empathy)
e mifi X (Volume) o {£E% (Experience)
e NS Y2 3> (Transaction) e 12 a1=7« (Community)
e Competitor: Amazon e Competitor: Theme Parks
Z Gen Toki Consumption
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New Frontier

Growth

Base Revenue

) Media (Ads, Signage)

Platform Fees
HEEEl (Variable Rent) (EC commissions, Event fees)

Z A{LUNaE (Diversified Revenue)

5o LEEE, VRV E2—-2%HE,

Data Monetization

(Traffic insights)
ElEE# (Fixed Rent)

WERDABEET Lo T FIRATK,

~

ik TXF1 7. RiEEE (4—F1 TR
YEEEL. FS571 vl EEETREAATS
\ %ﬁf: Eﬂiﬁﬁ%ﬁﬂ?%u

A

& NotebooklLM



BETIAIT—3y T3 =—A LKBF

Z Generation Families Active Seniors
(The Future) (The Volume) (The Wealth)

KBF: {F5% & H % KBF: F{81f & b3 KBF: TR & 327

(Experience & Empathy) (Efficiency) (Connection)
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: - poa  In-store
App Browsing E Experience

Al BOPIS o QR Scan/

Coupon Receipt Mobile Payment

p

e OMO (Online Merges with Offline): 7 V) ¢ EC - [E&DT—2%—7tit (CDP) L. Fr I ERD
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CX
(Customer Experience)

2@

Personalized
Recommendations

'Netflix for Shopping) . i
ERIRCEEICEDE. AIb'R
BR T =R R EHTIRE,

Operations
(Cost & Safety)

%

Dynamic Energy &
Security

NRAth (E—bkvv ) IL&B
Efm - ‘AwmOmE{L,. ZEB (Net
Zero Energy Building) §{H,

Leasing
(Revenue Optimization)
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Science over Art
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(Bl : BIEXH T x DEFENR) o

Case Study: Aeon Retail (Al Cameras for shelf optimization), Mitsui (Al signage).
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2 Mitsubishi Estate

Quality / Marunouchi __

ciency / Station

Mitsui Fudosan

Real Estate Developer
(Hardware)

Platformer / Lalaport

Culture / Webz

Aeon Mall

Life Infrastructure / Asia

Retail/Service
(Software)

Suburban/Regional (%p4}/I518) Urban (B3
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Aeon Mall (The Ecosystem)

Global & Local strategy. Asia expansion to offset
domestic decline. Integrating Finance + Retalil.

Mitsui Fudosan (The Platformer)

Omni-channel dominance. Integrating physical malls
with ‘&mall’ EC site. “Real Facilities as Media”.

Lumine (The Efficiency Master)

Station-front dominance. Leveraging Suica/JRE
Point data. Highest sales per sqm.

There is no single ‘right’ way, but each winner has a clearly defined identity.

&1 NotebookLM



BROSHDNE : 7y DS T7ANEVT11 A

VRIO Analysis Summary The Talent Gap
Missing Links
Old Advantage: Location & Legacy Staff (U rggent)
Capital (Imitable) | S e
® Data Scientists
New Advantage: Data Utilization .. » ® UX Designers
o

% Event Producers

Warning: ITEF DL VWAMFRES (FIX500~1200AL ) (ST ITHIL,
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Stuck in the
Middle (Hri&
FimBHEER) is

the death zone.

The Destination |
(Experience Flagship) ﬁ_

Hyper-experience, Entertainment,
Inbound. High Investment.

The Community Hub
(Life Infrastructure)

Daily necessity, Clinic, Admin, Food.
High frequency, low margin.

The Exit (Optimization) ]%”\ﬁ

Sell, Redevelop, Close.
Unprofitable assets.
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Data Unification
(CDP)

Merge App, Point
card, EC data.

Visualize the
“Real” customer

journey.

=@
s'g

Super App
Development

Mobile order,
Wait-time check,

Personalized
coupons,
Payment.

Monetization
(Media/Ads)

Ad delivery
system.
Sell ‘Audience

Data’ to tenants.

“Landlord”

Shift from

to ‘Data &
Experience
Provider”.
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