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OLD MODEL NEW MODEL
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Traditional Media Big Tech Ecosystems
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Amazon, Apple
Entities Broadcasters / Cable NFL Thursday Night Football = Drive Prime Retail
MLS Season Pass — Hardware & Services Lock-in

Goal Ad Revenue / Subscriptions Ecosystem Lock-in (Prime / Hardware Sales)

Strategy Content is the Product Content is the “Loss Leader” (Trojan Horse)
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Betting as Engagement Amplifier o/
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Smart Sports Organization
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NBA Nike Riot Games
(Web3 & Global) (D2C Transformation) (Esports Ecosystem)
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Media/Content " ' . Monetization

(Global Platforms + (Dynamic Ticketing,
Owned Apps) . D2C Merch, Betting)

Integrated

ID & CDP

(Customer Data
Platform)

Real World Engagement

(Smart Stadium, (DAO, Tokens,
Biometric Entry) Fantasy Sports)
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The Talent War
Resource Value Rarity Organization | Consequence Necdforihata
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Competitive
Data Tools
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Temporary Sectors
Star Players Advantage
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Phase 1: Build the Phase 2: Monetize Phase 3: Expand
Base (Year 1-2) (Year 2-4) (Year 4-5)
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Own the Fan Integrate Al ntertainment Co.
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“Data is the currency of the future fan connection.”
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Appendix & Key Sources

Consulting: Research: Domestic:
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This report assumes strategic intent and does not constitute legal advice regarding specific betting regulations in varying jurisdictions. b AT IR



