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Precision Agritech Editorial
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Social / Demographic Political / Legal Environmental
Crisis (37 fEH) (BR & BRERR) (RIZEZEEH . ER)
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Global Smart Agriculture Market Forecast Growth Rate by Segment (CAGR)
CAGR >10% ~$32B+ Software & e
Services
~$14B Hardware 8-9%
Traditional Ag 2-3%
2024 2026 2028 2030
Insight: Global: CAGR 10%i2Dm K. MIBERDIES T X FRAEER) DIHHLTHD. FHRBADRMAIAKET LY,
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Technology
Adoption
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High Capex __
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Small farms cannot justify
the CapEx of heavy iron.
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(L) C Bt AL Vi)

F'J_’:

BEMEICLBITYUTFS o —
DEE, #EM R UI/UXHIBIZ T
DO;ER%ZMEE,

AU @

Data Silos
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NFELLIT70 . TErEl D5 T#IA (RaaS/MaaS) 1 A

Traditional Model (Old) Future Model (New)
: Raa$S (Robot as a Service) / =
Business Asset Sales (—FERBA). - 0.9
A Subscription. Pay-per-hectare hl?
Model High Risk for Farmer. or Pay-per-yield. Low Risk. ,fgi
Decision Intuition & Experience 1 Data-Driven & Al. Precision %’@
Making (KKD: &) « 725 - [ZH). based on real-time sensing. £ T
Value Horsepower & Yield Optimization & £
Proposition | Durability. Time Saving.
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Precision Agritech Editorial
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Services &
Marketplace

Consulting, Carbon
Credit, Insurance

High Value /
High Margin

The Strategic
Data Platform (The OS) Control Point
FMS, Al Analysis, Interoperability (BgaoahnH)
Hardware / loT <« Commodity

Sensors, Drones, Tractors Layer
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Generative Al

(The Digital Agronomist)
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Computer Vision
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Predictive Modeling
(Yield Forecasting)

Forecasted Yield
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Sustainability-as-a-Service : 75

Step 1

Regenerative Ag

Farmer adopts
soil-friendly practices

Step 4
Revenue Share

Farmer gets paid
(Incentive)

Step 3

Credit Generation

Monetization of
Carbon Credits

Step 2
Data Verification

Platform measures &
verifies soil carbon
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e Market Growth:
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e Key Insight:
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Closed Ecosystem

| .w
High Power / Walled Garden Hardware Strength + WAGRI
Hardware Data/Software
= >
Focus Focus

O ® . Tech Giants

Niche Software (NTT/Softbank)

The Connectors (Opportunity Zone)

Open Ecosystem
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e Scale Constraint
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e Demographic Constraint
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e Opportunity: Govt Support
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1 Trust & Support 2 Ul/UX for Seniors 3 Hybrid Talent
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Strengths (5£J%) Weaknesses (557%)
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HESZHERR © TAcquire & Amplify (BIRIEIE) 1 O—KIv 7

Phase 1: Acquire (BA) Phase 2: Amplify (181g)

Phase 3 Ecosystem (EFH)

Months 1-6 Months 7-18 ‘Months 19-36 '
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